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Mission Statement

JEEVIKA is an initiative of Government of Bihar for poverty
alleviation, which aims at social and economic
empowerment of the rural poor and improving their
livelihoods by developing institutions of the women like
SHGs and their federations to enable them to access and
negotiate better services, credit and assets from public and
private sector agencies and institutions.
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Bihar, under Lohiya Swachchha Bihar Abhiyan, achieved hundred percent
coverage in construction of Individual Household Latrine in all 38 districts.
Special campaigns like Swachchha Sunder Shauchalya, Baal Sena etc
were organized to motivate and keep up the spirit of improving health and
sanitation aspects in the community.

Institution and Capacity Building theme worked towards strengthening of
higher-level federations. Cumulatively till March 19, a total of 848896 SHGs,
55628 VOs and 925 CLFs were formed. During this quarter, the theme
completed the registration of 135 primary level federations ie. Village
Organizations under Bihar Self-Supportive Co-operative Act, 1996 in districts
of Bhojpur, Gopalganj, Munger, Nalanda, Patna, Sitamarhi and Saran. This
would help CBOs to render more financial and non-financial services to the
members and community at large. Elections were also conducted in 212
primary level federations ie. Village Organizations in Nalanda, Gaya and
Saharsa districts under aegis of Bihar Election Authority. This would support in
maintaining equity, enhance transparency, strengthen governance system
and pave way for democratic process in leadership and decision making.

JEEVIKA is also focusing on setting up community run Training and Learning
Centres (TLCs) for conducting fraining of cadres and community members
in each district. During this quarter, ten new TLCs were established across the
project area.

In Financial Inclusion, a lot of effort was put on for providing financial
support to SHG members through bank credit linkage. As a result, an
amount of Rs. 972.11 crore was provided to 88045 SHGs in this quarter
alone. By march 2019, a fotal of 810426 SHGs have been credit link (1st, 2nd
and 3rd) for a total amount of Rs. 8168.82 crore. Saving account of 745081
SHGs have been opened. This quarter was critical as enrolment of SHG
members for insurance coverage also started during this period. A lot of
ground work had been done in the last quarier by orienting, staff, cadre and
community on insurance scheme and ensuring availability of insurance
forms in each district. During this quarter, a total of 76251 SHG members got
enrolled under PMJJBY and PMSBY.




In farm theme, farm-based activities like cultivation of wheat through SWI,
seed replacement, zero tillage, vegetable cultivation, kitchen gardening,
etc were underiaken. Over 4.5 lakh farmers undertook wheat cultivation
0 *;-: L '1 through different methods and 312626 farmers undertook vegetable
cultivation. Farm based producer companies diversified their activities
and provided services to the members. They were engaged in collection
and distribution of seeds, fertilizers, agro-chemicals, pouliry feeds eic.
Most of the producer companies were engaged in production and sale of
potato in this quarter.

Non-Farm theme scaled up the Rural Retail Shop model and opened four
1 new Rural Retail Shops, one each in Gaya and Bhojpur, and two in Nalanda
district. Two JEEViIKA canteens were opened, one in Sadar Hospital, Buxar for
providing food and other edibles to both inpatient and outsiders. Another
canteen was opened in Sheikhpura district.

Under SLACC intervention, JEEVIKA made its mark and received third prize
in presentation of case study competition in Livelihood India Summit 2019,
conducted by Access Development Services. JEEViKA received ceriificate,
trophy and cash award of Rs. 25,000/.

Raushan Khatoon, an SHG member from Muzaffarpur district received
National Entrepreneurship Award 2018 in the category of Best Individual
Entrepreneur in women with physically handicapped group.

Under Satat Jeevikoparjan Yojana, the quarter was effectively utilized for
training of cadre, staff and community. Cumulatively, till March 2019,
Livelihoods Gap Assistance Fund was provided to 4202 ulira-poor
households and assets were transferredto 1772 households.

BRLPS as an organization is geared to take up challenges with newer vigour
during the next Financial Year. It would move up relentlessly towards its goal
to empower the community financially, socially and otherwise.




CInstitution & Capacity

(PBuilding

The theme focused on mobilization of left-
out targeted households into Self Help
groups, federating SHGs into Village
Organisations (VO) and inclusion of VOs
into CLFs. These federations were further
strengthened through training and capacity
building initiatives. Special focus was given
on providing legal status to SHG
federations by getting higher level SHG
federation registered under BISSCO Act,
1996. Ten new Training and Learning
Centres (TLCs) were established in this
quarter.

1. Social Mobilization and CBO
formation

In this quarter, a total of 22960 Women's
Self- Help Groups, 2497 Village
Organizations and 38 Cluster Level
Federations were formed. As on March'19,
a total of 848896 SHGs, 55628 VOs and
925 CLFs have been formed covering
maximum habitation in Bihar. The average
membership per SHG is of 11 members.
Average SHGs per VO is of 12 SHGs and
average VO per CLF is of 31 VOs.

Special efforts were made for saturating
panchayats in terms of formation of SHGs.
Coverage of targeted households,
especially the scheduled caste, scheduled
tribe, minorities and other vulnerable
households (including Divyang) under the
programme is pre-requisite for declaration

of the village organisation and panchayat as
saturated. As on Mar-19, a total of 4100
panchayats have been saturated.

2. Legal entity and statutory
compliance of SHG federations

JEEVIKA has extended the support of
providing legal status to its SHG federations
in 67 blocks covering 33 districts and 117
CLFs. For this, the theme is supporting the
SHG federations to take all necessary steps
required for getting registered under
BISSCO Act, 1996. During this quarter, 135
primary level federations (24 in Bhojpur, 32
in Gopalganj, 12 in Munger, 24 in Nawada,
24 in Patna, 07 in Sitamarhi and 12 in
Saran) were registered. Documents of 483
primary level federations in 21 districts and
13 central level cooperatives in 5 districts
are under process of registration by the
concerned district co-operative office.
Cumulatively till March 2019, a total of 718
primary level cooperatives (VOs) and 7
central level cooperatives (CLFs) covering
51 blocks in 22 districts of Bihar have been
registered under BISSCO Act, 1996.

Three more district teams supported
eligible federations in the conduct of
election in 212 primary level federations (15
in Nalanda, 105 in Gaya, 92 in Saharsa) in
this quarter. A learning video was
developed on standard practices of
statutory activities and conducting election



of BoD in the registered federations. Out of
the total 487 eligible primary and central
level federations, 317 federations
conducted election of their BoDs with due
diligence in FY 2018-19. 238 primary level
federations (Gaya: 100; Nalanda: 01;
Madhubani: 20; Khagaria: 07; Supaul: 17:
Purnea: 93) and 1 central level federations
(Purnea) got their Permanent Account
Number (PAN).

Table 1: Status on CBO registration
under BISCCO Act, 1996

Cumulative progress

Particulars till March 2019

Districts 32
Number of VOs registered 718
Number of VOs submitted

. . 447
documents for registration
Number of CLFs registered 7
Number of CLFs submitted 13

document for registration

3. CBO formation Drive

In order to pace up the formation of SHGs,
drives were undertaken in 14 districts (Jan-
Mar'2019) in which 192 CRP teams
participated and 5986 SHGs were formed.
In previous quarter (Oct-Dec'2018), CRP
teams had participated in SHG formation
drives which resulted in formation of 9535
SHGs in 19 districts. These CRPs also
provided basic SHG modular training to the
newly formed SHGs. They also helped in
identification of CMs, preparation of
documents for SHG account opening,
placement of initial books of records and
minutes book with the support of field level
staff and cadre. Active women from
respective districts and blocks also
participated in the drive, to enable them to
become potential CRPs in future.

4. Masik Prativedan & grading of CBOs

Masik Prativedan is an important tool to
assess the quality and performance of
CBOs. It is being rolled out at SHG and VO
levels. This supports the community
professionals and sub-committees to
assess the functioning of CBOs and take
steps to address the issues and improve the
quality of CBOs.

In this quarter, a total of 6,23,679 SHGs (6-
month old) submitted Masik Prativedan to
respective VOs of which 4,80,719 SHGs
(77%) were graded by VOs and chalked
strategy for improving the quality of SHGs
with the support of Community
Professionals and Sub-committees. A total
of 40,244 VOs (6-month old) also submitted
their Masik Prativedan to the concerned
CLFs, of which 28,328 VOs were graded.

Community Mobilizers, VO- Book Keepers
and Cluster Facilitators were provided
regular training and refresher training to
improve the quality of CBOs based on the
observations of masik prativedan and
grading.

5. Community Institution Material

For proper functioning of the CBOs, it is
important that the CBOs have basic
community establishment material which
support them in carrying out day to day
activities, organizing meetings, keeping
documents, books of records and other
stationery items. Initially the project
provides community institution
establishment material fund to the SHGs
and VOs, which is later borne by the
respective CBOs. A total of, 41.60 percent
SHGs, 66.16 percent VOs and 80.89
percent CLFs have required community
institution material as on March-2019. In
total, 578 CLFs have established their




offices and 468 CLFs have procured
establishment material.

6. Strengthening of SHG federations

a. Progress onoverall CLFs
Cluster Level Federation is a higher

order institution that monitors, supports
and coordinates with the CBOs under its
fold and liaison with other stakeholders
viz. govt. departments, banks, etc. to
leverage maximum benefit to the
community. In this quarter, efforts were
made to communitize the core activities
i.e.rolling out of CBOs masik prativedan
and grading, improving the quality of
book keeping, CBOs and cadre basic
training, review of CBOs and cadre
performance, ICF fund rotation and
management, bank linkages, general
livelihood, MGNREGA, insurance etc.
Progress under strengthening of
federationincludes:

e 38 CLFs were formed between Jan-
March 2019.

*  Cumulatively till March 19, a total of
925 CLFs were formed.

* 24570 eligible VOs (79%) out of
30974 VOs have become the
member of CLF till March 19.

- The average size of VOs in CLF is
32.

* 800 CLFsimparted basic training on

CLF concept & management till
March 2019

* 433 CLFs (50%) provided exposure
visits at best practicing CLFs at
resource blocks till March 2019.

e There are 617 trained CLF Book
Keepers and 556 Cluster
Facilitators at CLFs.

- To improve the leadership quality of
CLF leaders, training was provided
to 2417 CLF leaders from 483 CLFs
on CBO process and quality in this
quarter.

» Basic Training on CLF was provided

to 807 CLFs and advance CLF

trainingto 661 CLFs.
e CLF formation includes conduct of

general body meeting, formation of
representative general body,
formation of board of directors and
basic CLF concept and
management training to RGB and
BoD.

b. Progresson Model CLFs
JEEVIKA is in process of development

of community owned and managed,
sustainable CLFs in phased manner. In
Phase |, a total of 13 CLFS were
selected in Nalanda, Gaya, Muzaffarpur
and Madhubani districts. CLFs would be
developed as model CLFs and would be
the exposure points for rest of the CLFs
and would also decide the pathway of
sustainability for rest CLFs.

552 eligible VOs (96%) out of 578 VOs
have received membership at CLFs. At
423 VOs (77%) and 6077 SHGs (84%)
communitized masik prativedan and
grading already rolled out.

c. Progress in 62 federations
JEEVIKA is nurturing and supporting 62

federations (formed by WDC) operating in
62 blocks of 18 districts namely, Khagaria,
East Champaran, Arwal, Jehanabad,



Aurangabad, Bhojpur, Gaya, Nalanda,
Patna, Samastipur, Vaishali, Nawada,
Rohtas, Darbhanga, Purnea, Muzaffarpur,
Siwan and Bhagalpur district . Progress
under nurturing and supporting federations
include:

e In this quarter 92 VOs were formed
and provided basic concept training.

In total, there are 33361 SHGs and
2344V0Os associated with the
federations.

27627 (84%) eligible SHGs have
become the part of VOs.

- After proper review, grading and
micro planning, a total of 9449
SHGs were given ICF and 17757
SHGs were given RF.

* A total number of 2510 CMs, 294

BKs, 53 CFs, 21 FDEs, 30 MBKs
and 21 TCs are operating in these

Federations.
« Masik Prativedan has been rolled

out in 22700 (69%) SHGs and 1433
(62%) VOs.

7. Training and Capacity Building

Training, capacity building and exposure
are the continuous process to improve the
efficiency and quality of staff, community
professionals and CBOs. State level
resource persons, district level resource
persons and block level resource persons
have been developed through ToT,
refresher ToT and exposure at best
practicing community institutions within and
outside the state, which support in the
conduction of training. In this quarter, focus
was on training to CLF leaders along with
training to project staff and community
professionals. It will help in developing
leadership skills and ownership among
leaders of higher-level federations. Further,
after selection by CLFs, Cluster Facilitators
were provided training.

Table 2: Details of CLF Participants

. . Total
No. of Units Topic Participants
1 Unit  of
BPMs 29
2 Units of CBOs 31
ACs
- Process &
4 Unitsofl g it 101
CCs y
78 Units of
CLF Leaders 2417
1 Unit of
ACs/CCs 35
1 Unit of CLF| CLF Concept 36
Anchors &
> Units_of Management
Cluster 65
Facilitators
SHGs

60 Units f/lc;(:aeztment&
Untrained g . 1921
Y and Masik

s Prativadan &

Grading

8. Training and Learning Centre

Training and Learning Centre is a
community-managed institution, providing
a platform for organizing training for the
cadres and community members at district
level. A TLC has its own executive
committee, office, staff, training,
accommodation and fooding facilities for
organizing both residential and non-
residential trainings.
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a. Formation of newTLCs

During this quarter, 10 new TLCs were
formed in Katihar (Savitri Bai Phule TLC),
Arwal (Gyan Sagar TLC), Nawada (Uraon
TLC), Gopalganj (Jyoti TLC), Samastipur
(Gyan Gaurav TLC), , Sitamardhi (Maa
Jaanki JEEVIKA Mahila TLC), Munger
(Abhinandan TLC), Begusarai (Dinkar
TLC), Bhagalpur (Gyan Jyoti TLC)and
Motihari (Satyagrah TLC). Cumulatively till
March 2019, a total of 21 TLCs have been
formed.

b. Functioning of TLCs

In this quarter, 293 units of training were
provided to 10144 participants in 788 days.
Trainings were imparted to cadres on
different subjects like SHG concept and
management, VO concept and
management, CLF concept and
management, CBOs quality trainings, Book
keeping of SHGs & VOs, Leadership of
CBOs etc. In the FY 2018-19, cumulatively
till March 19, a total of 421 units of trainings
were provided to cadres engaging TLCs for
a total of 1133 days which included 14705
participants. In total 457 community
resource pool developed.

c. Cross-Learning workshop at Gaya
TLC Gaya organized a 3 days cross
learning workshop on functionality of TLCs
in Gaya districtin which TLC leaders, cadres
and project staff from Gaya, Jehanabad,
Rohtas and Nalanda participated. It was a
cross learning experience between TLC
leaders and staff on different aspects of
TLCs.

d. Convergence with line department

Beside this, TLCs were also engaged in
leveraging resources through convergence
with the government departments. Under
this, TLCs have been earmarked as nodal
agency for conducting trainings/ meetings
to provide information and create
awareness on Pradhan Mantri LPG
Scheme in Ujjwala Panchayats. For
organising trainings under Ujjwala scheme,
TLCs have developed 10-12 members CRP

pool at each TLC and the pool is involved in
creating awareness and imparting trainings
for ujjwala scheme. In this quarter, 474
Ujjwala meetings were conducted and Rs.
31.78 Lakh were generated by TLCs.
Cumulatively till March-2019, a total of 933
Ujwala meetings have been conducted by
way of which earning to community
resource of Rs. 73.45 lac has been
generated by the TLCs.

e. Orientation and training onTLC COM

A two-day residential training and
orientation programme was organized for
TLC leaders, training cell members, TLC
cadres and staff resource pool at SPMU on
newly developed community operational
manual of TLC. The topics included placing
of community staff, financial systems,
statutory & governance systems at TLCs.

9. Partnerships

The theme is working with different partner
agencies to bring in new learning to the
organisation and take leverage from them to
strengthen CBOs technically and
aesthetically.

a. Partnership with PRADAN

JEEVIKA is working in partnership with
PRADAN in 6 blocks covering 4 districts of
Bihar on IBCB related indicators. The
partnership between PRADAN and
JEEVIKA aims to enhance capacity of
community institutions, community
professionals and the field staff in integrated
manner; thus serving 6 blocks of 4 districts
namely Araria, Kishanganj, Banka and
Jamui for the aforementioned purposes.

b. Partnership with APMAS

APMAS has deputed dedicated
professionals from its team with relevant
expertise in thematic areas like institution
building, self-regulation, training and
capacity building etc. In consultation with
the E&Y Foundation and BRLPS, an Annual
Action Plan and has been prepared. The
proposed activities of APMAS are operating
in 3 districts namely Munger, East



Champaran and Nawada for self-sustainable model to 9 CLFs of 3 blocks in these districts. MoU
between APMAS and JEEVIKA has been extended for two years from the date of signing of the
agreement from July 2018 to June 2020. With regard to this MOU, an Office Order towards
working with APMAS and JEEViKA was issued on 29.12.18 forimplementation of the project.

c. Partnership with Bandhan Konnagar: Targeting the Hardcore Poor

After the wealth ranking, 13,325 HHs were identified as poor among which a composite number
of 1588 were declared as ultra-poor beneficiaries after completion of household survey and
endorsement by VOs. In this quarter assets transfer process had done in Suppi block of

Sitamarhi district and Barsoi block of Katihar. Table below describes the progress.

Table 3: Progress Data for Micro-Planning and Asset Transfer in Q4
Si Progress Indicator Suppi Barsoi Total
1 |Number of Panchayats Covered for assets transfer 2 1 3
2 [Number of VOs 11 9 20
3 |Number of MRPs 10 27 37
4 [Number of households endorsed as Ultra-poor by VOs 424 1164 1588
5 Num ber- of households for implementation (after 80 58 138
randomization)
6 [MRPs training for Micro-Planning 10 27 37
7 [Micro-Planning (3 steps) started with beneficiaries 77 44 121
8 [Micro-Planning Format completed for beneficiaries 72 44 116
9 |Procurement Committee Meeting Held at VO 7 136 143
10 [Date of LCM with number of beneficiaries 20&2_2,;19 22&22;19 71
11 Enterpr.ise. Development Training (3-days) by MRPs for 27 44 71
beneficiaries
12 |Asset-grant 1st Trench, Received by beneficiaries 11 26 37
13 |Livelihood Gap Funding (LGF) start date 0 0 0
14 |Number of beneficiaries received LGF support 0 16 16
15 Social Development Training (3-days) by MRPs for 0 0
beneficiaries
16 |Weekly Mentoring Meeting by MRPs with Beneficiaries 1 1 2

(TLC), Jeema




O inancial

CInclusion

The theme concentrated on Bank linkage and
disbursement of the sanctioned loans,
capitalization from the banks as well as from
the project, promoting financial literacy
through FI-CRP at the time of saving and
credit linkage document preparation. Regular
follow-up was done to address the issue of
NPA and PNPA at SHG level. The major effort
was put on reorientation of staff and cadre on
insurance, database management and timely
sharing of data with LIC for adjustment.
Interventions of alternate banking and digital
financing were scaled up further.

Community Finance theme, focus was on
finalization and submission of CBO audit for
the FY 2016-17, community auditor piloting,
digitization of CBOs' transaction into MIS,
ensure availability and updation of books of
records, identification and implementation of
resource book keepers strategy in each
block, and capacity building of staff & cadre
on SHG & VO Books of Records.

1. Achievement of bank linkages with
mainstream banking

The Bank Linkages of the Self-Help Groups
moved ahead with the strengthening of the
system further in terms of savings account
opening and credit linkages. Continuous
endeavours were made to follow with different
banks to ensure the supply of savings and
credit linkage forms to facilitate financial
transactions with banks. Efforts were made to
sensitize different bankers about the scaling
of NRLM in the state and potential it holds for
capitalization to the groups.

To further strengthen the allegiance,
JEEVIKA organized joint workshops with the
banks. Branch Managers of different PSU
banks and RRBs attended these workshops
in Buxar, Madhubani, Motihari, and
Muzaffarpur. Also, 255 branch managers of
Bank of Baroda attended a one-day
meeting/workshop at BPIUs with staff to
establish close coordination with banking
fraternity which is one of its kinds of feat
achieved by JEEVIKA.

During this quarter, saving accounts of
48,540 SHGs were opened and 88,045 SHGs
were credit linked for a total amount of Rs.
97211.21 lakh. In this FY, from April 2018 to
March 2019, a total of 1,31,851 SHGs were
credit linked and 2,22,810 SHGs were credit
linked (1st, 2nd and 3rd) linkage for a total
amount of Rs. 2,81,081 Lakh from different
banks. To ensure substantial linkage, many
credit camps were organized at district and
block levels in coordination with Banks.
Eminent persons like General Managers,
Members of the Legislative Assembly and
Members of Parliament graced these camps
to encourage and celebrate the
entrepreneurial spirit of Self-Help Groups.
JEEVIKA, in association with Central Bank of
India organized camp where around 11000
SHGs were credit linked amounting to Rs 153
Crore. Similarly, Canara Bank, Bank of
Baroda, State Bank of India, UBGB, Indian
Bank and UCO bank also showed their
solidarity with JEEVIKA in terms of credit
linkage drives.



Table 4: Progress from April 2018 to March 2019

& < £ c o5 =2
- D = = = ® 5P =e$
8 £ z £ £ 529 =575
Bank Name ?_) qg’- g 3] g g E g § %
g2 2 & 5 23 o_
= 77) 7 7] = £ L]
1 |Dakshin Bihar Gramin Bank 40176 43308 30742 11827 85877 116688
2 |Uttar Bihar Gramin Bank 24964 26843 11475 240 38558 38918
3 |State Bank of India 29613 28080 8215 740 37035 55922.5
4 |Central Bank of India 11490 11326 3454 132 14912 16837
5 |Punjab National Bank 3492 4118 6335 1029 11482 18252
6 |Bank of Baroda 6667 7018 2714 449 10181 15271.5
7 |Uco Bank 5343 4908 3918 0 8826 13239
8 |Bank of India 3058 3240 1452 258 4950 5676
9 |Canara Bank 3080 3024 1201 501 4726 6838.5
10 |Allahabad Bank 1385 1962 738 0 2700 2700
11 |Union Bank of India 131 625 208 0 833 937
12 |ICICI Bank 880 754 0 0 754 603.2
13 |United Bank of India 471 464 123 0 587 648.5
14 [Syndicate Bank 552 480 0 8 488 500
15 |Indian Bank 371 311 121 0 432 492.5
16 |Indian Overseas Bank 53 77 99 50 226 339
17 |Vijaya Bank 28 119 41 1 161 183
18 |IDBI Bank 156 82 0 0 82 82
19 [Corporation Bank 0 0 0 0 0 0
20 |Dena Bank 0 0 0 0 0 0
21 |Oriental Bank of Commerce 0 0 0 0 0 0
Grand Total 131851 136739 70836 15235 222810 281081

1.NPA & PNPA Management

The core of the NRLM financial inclusion and investment strategy is “making poor the
preferred clients of the banking system and mobilizing high doses of credit from banks™.
To keep the allegiance of banking system on SHGs, NPA management is the next step in the
ladder. During this period, main aim was to ensure zero NPA and PNPA SHG accounts. The
strategy was to make the community aware about the importance of NPA management. To
achieve this goal, multilateral efforts were put on. A detailed office order was issued regarding
NPA management, streamlining the roles and responsibilities of the staff and cadre. Rigorous
efforts and guidance resulted into achievements. At the end of the fourth and final quarter of FY
2018-19, a total of 19 districts had zero NPA and PNPA. Six districts had Zero NPA and two
districts had Zero PNPA. The final status of 38 districts on NPA and PNPA is given in Table 5.
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Table 5: Details of NPA and PNPA

Particulars Progress

District 38

Total number of Bank 3866
Branches

Balance NPA on 30.03.19 862

Balance PNPA on 30.03.19 2976

3. Capacity building of Staff & Cadre

In order to equip staff with knowledge on the
processes for sustainability of community
institutions and their capitalization,
maintaining CBOs books of records &
financial discipline at CBOs, training were
provided to district teams. Training mainly
focused on document preparation, receipt
and withdrawal, KYC processes through
theoretical examples as well as classroom
practices.

In case of cadre, one batch of refresher
training was given to Master Book-Keepers
and Book-Keepers. Four batches of Bank
Mitras received training on various aspects
of financial inclusion. 185 Bank Mitras were
also reoriented.

During this quarter, around 7000
Community Mobilizers were provided
training on SHG Books of Records in 203
batches in 33 districts. Around 722 Book
Keepers were also provided training on VO
Books of Records in 16 districts.

4. Community Finance

« Books of Records
1100 sets of CLF BoRs were made

available in all 38 districts. Resource
Book Keeper drives were utilized for the
digitization of VOs/CLFs in 27 districts.
51 CLFs were identified where cash

11

and bank balance was more than 50
Lakh and one third fund was rotated

which was around 8 crore.
* CLF strengthening piloting
During this quarter, 21 project staff

attended three-day exposure visit at Sri
Padmavathy Mahila Abyudaya Sangam
(SPMS), in Tirupati, Andhra Pradesh for
understanding SPMS federation, its
working, financial management and HR
policy. The learning from the exposure
was utilized in developing further plan
and manual for CLF strengthening.

< Training of Cluster facilitators
A 3-day residential training was

organized at SPMU, Patna for 34
Cluster Facilitators. The training
focused on role of Cluster Facilitators
and capitalization. A brief discussion
was held on rotation of fund and its
importance towards sustainability of
CBOs'. Capacity building was done on
BOR (Loan & Demand register
updation), transaction entry, updation of
CLFs/VOs on MIS.

A workshop for 13 CLFs was
organized at SPMU.
The training focused
on role of Office
Bearers, CLF
strengthening,
importance of
fund rotation,
and maintenance
of books of
records.

* E-shakti SHG
Digitization

An exposure visit

along with meeting

was held with

NABARD team. After

exposure, it was concluded

"L?7878B " BDOL




that there is no scope in the existing
design of software to make cut off entry
of SHGs' transactional data on gross
basis. One of the reasons of the
advocacy for entry of cut off
transactional data on gross basis was
that outstanding (net) transactional data
such as Bank loan, federation loan may
be reported as Zero balance if repaid in
full in case of SHGs having age more
than 3 - 4 years. For the purpose of
application testing, a Demo login was
requested which was accepted and
made available. In the meeting, it was
discussed and assured that the
provision, as required, may be made in
the software. It was impressed that the
provision for entry of cut-off
transactional data was already there in
the 2nd phase of E-Shakti software
which was further modified according to
field requirement. For the profile part, it
was discussed that data is already in
BRLPS webportal and if application is
developed, it will certainly reduce
the exercise of recollecting the
profile data from the field.
The entry of profile data
into software being a pre
requirement to enter
the transactional
data. If this becomes
successful, Jeevika
will create a new
milestone in SHG
digitization.

# 5. M 1 C R O
INSURANCE-
g “Ensure to Insure”

z
i
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o Under insurance

programme for community
members, activities undertaken
during this quarter were to
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segregate the enrolled data and uninsured
member details district-wise. These details
were prepared and uploaded on Google
drive. The data and link were shared with
districts and blocks. The blocks were also
instructed to print the insured members' list

and keep the same in the respective
CLF/VOs. The continued process of
enrolment was in last stage in this quarter.
The major effort was on database
management and timely sharing of data
with LIC for adjustment. The accuracy of
data was checked and shared with LIC so
that, maximum number of members could
be insured as early as possible.

regular follow up with districts and blocks
were done for enrollment purpose as well
as for claim settlement.

Regular field visits were also made to
sensitize the staff and SHG members.

In this quarter, nearly 76, 251 SHG
members were enrolled under the new
Insurance schemes of PMJJBY/ PMSBY.
Cumulative enrollment status for the FY
2018-19was 12, 86, 728 members.

In order to achieve larger goal of ensuring to
insure every SHG member, streamlining
the service delivery aspect of the product
plays a very important role and a
considerable effort went into it. Utmost care
was taken to ensure that not a single claim




report gets rejected. In this quarter, 76
claims of AABY& 443 Claims of PMJJBY
worth Rs 914.80 Lakh were settled with the
rest in the process of settlement. Presently,
the PMJJBY Claim settlement system is
smoothened at LIC level after the conduct of
several rounds of discussions and follow up
with the LIC team. On fortnightly basis,
meetings were organized with LIC officials
in presence of CEO Jeevika regarding

various issues and slow claim settlement
process. As a result, claim submission and
settlement got streamlined and claim
settlement started on regular basis. A
perfect system has been placed with the
help of LIC officials for the submission,

livelihood opportunities. Collaboration with
business correspondents of major banks
(like DBGB, PNB, CBI, SBI, RBL, BOI and
IDFC First Bank) namely, C-DOT, Synapse
Solution Pvt. Ltd, Common Service
Centers, Vedavaag Systems Ltd. and
Sanjivini, is being done and
operationalized. The strategy of working
towards identifying suitable women SHG
members to serve as BC agents (Bank
Sakhi) is in different phases with different
banks.

Table 7: Physical progress in Alternate
Banking for each bank:

i Number of I o
settlement and updation of settlement candidates (Jan- § E 2
through official mail. During the quarter, 10 March'19) g,a ﬁ =
Lakh PMJJBY Enrolment forms were - T ;:: .% = §
printed at state level and distributed in all 38 - £ % g E @ ;é
districts fortimely enrolmentin F.Y.2019. P % i 3 S 2
5 5 %8 £%
Table 6: Insurance Progress = T o g 3 g
Sl Particulars Period Progress = 8 = =
1 [Cumulative Enrolment Status | F.Y 2018-19 | 1286728 DBGB 0 0 0 6 229 248
2 |Claim Reported (PMJJBY)  [Jan-March'19| 477 IDFC 30 |59 | 35|55 ([196| 193
3 |Claim Reported (AABY) Jan-March'19 80 CBIl + PNB 0 0 0 0 6 6
4 |Claim Settled (PMJJBY) Jan-March19| 443 SBI 0 0 1 1117 17
5 |Claim Settled (AABY) Jan-March'19 76 Spice Digital 0] 0] 8] 8 [62] NA
6 |Claim Amount (In Lakhs) Jan-March"19| 914.8 RBL O | 7| 7|17 125] 25
Bol 0 15 7 1 7 6
In this F.Y, cumulatively 1002 (PMJJBY-542, DigiPay 1111110110110
Total 41 |1 92 | 68 | 88 | 552 | 495

AABY-460) claims got reported, of which,
810 (PMJJBY- 446, AABY- 364) claims
worth Rs. 1002.55 Lakhs were settled.

6. ALTERNATE BANKING- “Bank

Hamare Gaon”

JEEVIKA is working on the project of setting
up community managed CSP centres to
achieve its objective of providing seamless
financial services to all community
members and connecting them with
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The intervention is running in 165 blocks of
25 districts viz; Patna, Nalanda, Nawada,
Gaya, Jehanabad, Bhojpur, Buxar,
Aurangabad, Arwal, Rohtas, Kaimur,
Samastipur, Sheohar, Darbhanga, Jamui,
Saharsa, Lakhisarai, Vaishali,
Muzaffarpur, Madhepura, East
Champaran, Purnea, Begusarai, Katihar
and Banka.



T ey, 7

Table 8: Transaction details of Alternate
banking

Performance Cumulative

s Particular of Bank Performance
articufars Sakhis (Jan- (Jan’18 to
March 2019) March'19)
1 |A/c opened 50,528 1,26,480
o |Number of 10,19,895 20,51,778
transactions
Volume of
3 |transactions 39,439 78,364
(in Rs lakhs)

Commission
4 |earned
(in Rs)

1,18,90,591 |2,36,02,322.18

The total cumulative earning of Bank
Sakhis was Rupee two crore thirty-six lakh
two thousand three hundred twenty-two
only. The process of dual authentication
was tested at Customer Service Points
(CSPs) with IDFC First Bank.

Following piloting steps were undertaken to

test dual authentication:
e Onpilotbasis, twoVOs- Ganga and Nari

Shakti were selected in Mahnar &
Hajipur blocks respecti-vely in Vaishali
district.

b b
.- S
L

-

« 13 SHG accounts and 2 VO accounts
were opened with IDFC First Bank.

« Account opening form and
documentation process was under way
for other SHGs.

e Members have withdrawn money from
SHG account by giving biometric
authentication of 2 office bearers out of 3
office bearers.

7. Interventions under Digital Finance

- JEEVIKA is working with major digital
finance service providers namely, SIDBI
and BASIX to ensure digital financing
literacy and motivate digital financial
transactions through the process of
account opening at digital platforms,
capacity building at SHG level and
identifying local area merchants to
facilitate transactions. The progress of
different interventions under digital
financing is as mentioned below

Jeevika BASIX DFS Project

Operational Support

« Monitoring and handholding support
was provided to existing 109 Bank
Sakhis.




Selection and orientation was done for
nominated Bank Sakhis for working as
BC Agent of various banks such as
IDFC First Bank, DBGB & RBL in
Samastipur, Gaya, Patna and Vaishali.

Monitoring format and reporting format
for CFs was drafted and finalized.
Mapping of Bank Sakhis with their
respective CLFs.

Establishment of MIS

MIS Dashboard of Alternate Banking
was developed in this quarter.
Transaction of Bank Sakhis of State
Bank of India was also incorporated in
the MIS.

Bank Sakhi App. has been introduced
with 174 Bank Sakhis in this quarter. With
the app, it was observed that 65% of the
female members (community members)
visit the CSPs for availing various
banking services such as a/c opening,
deposit, withdrawal, fund transfer, FD

and RD compared to 35% of the male
members visiting CSPs. Through this, it
can be inferred that community members
are finding it easier. easy to use banking
services due to the presence of CSPs of
Bank Sakhis.

Digital Financial Literacy (DFL)

dentification and training of 110 FI-CRPs
of DFL was done in the district of Patna,
Vaishali, Gaya & Samastipur.

On pilot basis, FI-CRPs started training
SHG members on all 4 modules of DFL in
Bihta block of Patna district.

9 FI- CRPs of Bihta block were trained on
module 1 and module 2.

Training on module 1 and module 2 of
DFL was provide to 343 SHGs.

Training on Module 3 & Module 4 of DFL
manual were provided to 167 SHGs.




UQivelihoods

@romotion

A. Farm Intervention

1. Farm based productivity
enhancement activities

During this rabi season, the theme focused
on increasing number of farmers
undertaking productivity enhancement
activities with different crops, thereby
benefitting the farmers with increased yield.

Wheat cultivation by adopting of practices
like SWI, seed replacement and zero tillage
has shown clear increase in yield. The
project, therefore emphasised on
increasing the number of farmers
undertaking these packages of practices
and make farmers self-reliant in terms of
food grain. In this rabi season, 404599
farmers undertook System of Wheat
intensification on 33137 acres of land. Zero
tillage farming is evolving as a worthwhile
system of wheat as it incurs low input cost
and relatively higher yield compared to
traditional practice of seed sowing.113112
farmers undertook wheat cultivation
through zero tillage and 454734 farmers
undertook seed replacement in wheat this
rabi season.

Vegetable cultivation hold greater potential
inincreasing the income of the farmers. The
agro-climatic condition in some of the
districts are suitable for vegetable
cultivation and demand for the vegetable is
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high in local/regional markets. Many
farmers producer company in the project
area also supported the farmers by
supplying good varieties of vegetable seeds
and fertilizers to the SHG members.
Information on improved cultivation
practices was given through training and
distribution of pamphlets etc. With all these
efforts, vegetable cultivation was
undertaken by 312626 farmers on 27430
acres of land.

Table 9: Progress on different
agriculture productivity enhancement
activities

Crop undertaken in Rabi season

SI. Particulars ale LY
areas
HH 404599
1 |SWI -
Area in acres 33137
Seed HH 454734
2 |Replacement )
W heat Area in acres 97824
3 Zero tillage, HH 113112
wheat Area in acres 12827
4 Vegetable HH 312626
cultivation Area in acres 27430
5 Vegletable in HH \{Vlth 36642
trellies Trellis
HH 255677
6 |Pulses .
Area in acres 49794
7 |Kitchen Garden |HH 559375
8 Maize HH 275258
Intercropping Area in acres 75793
) HH 4794
9 [Vermi compost -
Pits 7140




2. Training and capacity building

Training and capacity building play an
important role in motivating the farmers to
undertake agriculture activities through
different methods. For this purpose, the
theme prepares an intensive training
schedule and organizes training for staff,
cadre and farmers at different levels. Details
of the training undertaken during this rabi
season are mentionedin Table 10.

Table 10:Training and Capacity Building

Sl. Particular Progress

Number of state level

training done in Rabi 2

Number of Zone level
training completed

3 Number of staff trained 2536
4 Number of VRPs trained 9169

Number of CMs trained

Number of SHG
members trained

812599

3. Farm based extension system

To further support the farmers with the
back-end services, the project has
developed its own district Farmers Training
& Information Centers, Custom hiring
centers and mini tool kit banks to provide
farmers with training facility, agri-based
information, farm equipment etc.

Table 11: ICT for Livelihoods and extension
systems

Cumulati
. ve till
SI. Particular March
2019
Number of ICT comprehensive
material developed- (Rabi, Kharif,
1 Zaid, Machan Vidhi, Nursery 8

Preparation, Kitchen Garden, NPM/
ZBNF, Hand book on different
crops)
2 Number of FTICs Developed 106

3 Number of Polyhouse shednets

: '3 developed
18198 « ‘ 4 Number of custom hiring centres
N ; developed
4 \

Number of Mini tooI k(lt banks
deve*bped




4.Value chain interventions

Table 12: Details of Producer Company

Samarpan Jeevika Mahila Kisan
Producer Company Limited,
Muzaffarpur

Jeevika Women Agri Producer
Company Limited, Khagaria

Aranyak Agri Producer Company
Limited (AAPCL), Purnea

"-"Sahyog Women Jeevika Agro -

Producer Company Limited, Nalanda

Samposhit Krishi Jeevika Agri
Producer Company Limited,
E.Champaran

Narianant Jeevika Mahila Agro
Producer company Limited, Vaishali

SJMKPC Ltd, Muzaffarpur purchased and sold vegetable seeds to support SHG
members for undertaking Kitchen Gardening. A pack comprising of 12 different
types of vegetable seeds were prepared and distributed to 506 farmers.
Cumulatively, 66.29 KGs of vegetable seeds was sold in Kurhani, Sakra,
Minapur and Bochahan blocks of Muzaffarpur.
JWAPCL supplied 27.55 KGs of vegetable seeds to 110 farmers in Gogri and
Khagaria Sadar blocks. Packets were supplied to VOs, which in turn supplied
the same to farmers on the basis of aggregated demand.
AAPCL undertook agri-business with fertilizers, agro- chemicals and poultry
feeds.
20,000 KGs of NPK and 1,37,700 KGs of Urea was sold to SHG
members through Producer Company.
66. 2 litres of Agro-chemical was purchased by the producer
company for distribution amongst SHG farmers.
313.15 MT of poultry feed was sold to farmers through Producer
Company.

Sahyog Producer Company undertook contract farming of potato, seed
production and wheat seed business, the details of which are mentioned below:

i Potato procurement and sales (Seed production and
contract farming)

32.064 MT of Chipsona was procured and sold to 43 farmers.
4.8 MT of Pukhari was procured and sold to 5 farmers.

15.2 MT of Himalini was procured and sold to13 farmers.

ii. Potato Sale
5500 KGs of Pukhari potato seeds was sold to SV Agri Pwt. Ltd.

9000 KGs of Chipsona potato seeds was sold to SV Agri Pwvt. Ltd.

7000 KGs of Himalini potato seed variety was sold to Technico.
iii. Potato Storage
10.15 MT of Chipsona, 3.4 MT of Pukhraj and 14.7 MT of Himalini
has been stored in the cold storage.
iv. Wheat
The company also purchased wheat seed which included 4.92 MT
of Lok-1 Mahyco, 4.48 MT of Lok-1Ankur and 3.22 MT of Kedar. These
seeds were sold to farmers from Harnaut, Bakhtiyarpur, Noorsarai,
Rahui, Bihar Sharif, Chandi and Tharthari blocks.
SKJAPCL undertook procurement and sale of potato.
Potato procurement and sales (Seed production and contract farming)
Potato Procurement
22.67 MT of Chipsona and 47.92 MT of LR potato procured from 28
and 36 farmers respectively.
Potato Sale to different buyers

46971 KGs of LR potato and 22274 KGs of Chipsona potato was
sold to SV Agri Pvt. Ltd. and Harilal Ventures
36517 KGs of korpda potato was procured through on spot trading by 11
farmers
NJMAPC Ltd. procured 10550 KG of potato in Mahua from 10 farmers 3800
KGs of potato in Chehrakala from 8 farmers.




5. Award and Recognition

Sita Ram Rao Livelihoods Case Study
Competition is an annual case study
competition conducted by Access
Development Services, co-hosted by Niti
Aayog and sponsored by NABARD, Vaya
Trust, Rabo Bank, IFAD, OXFAM. This
year's theme of competition was 'Climate
Smart Agriculture', based on burgeoning
discourse around climate change.

JEEVIKA bagged 3 prize in this
competition for SLACC model. Shri
Sangeet Kumar, Consultant SLACC and
Shri Himanshu, Young Professional,
JEEVIKA received the certificate, trophy
and cash rewards of Rs. 25,000 on behalf of
JEEVIKA on 28" Jan 2019 in the two-day
livelihood India Summit held on 27-28
Jan'19in New Delhi.

Sustainable Livelihoods and
Adaptation to Climate Change (SLACC)

SLACC, the Global Environment Fund
(GEF) funded pilot project, is being
implemented in 383 villages (core villages-
100; scale up villages - 283) in Bihar
covering two blocks each in Gaya and
Madhubani districts. The project intends to
establish proof of concept on integrating
community-based climate adaptation
planning and implementation into livelihood
framework.

I) Production (Rabi season 2018-19)

- 13698 farmers undertook climate
resilient varietal replacement of wheat
seeds.

3206 farmers undertook SWI.

197 farmers undertook Zero
tillage.

%« 3839 farmers were covered
under different livelihood
diversification interventions like
Mushroom cultivation, Bee
keeping, Livestock, Sac farming
> etc.

"? - Yield assessment through 'Crop
- Cutting Experiment' shows that
i use of improved seed (HD 2967)
along with improved package of
practice (zerotillage) yields more
than local variety cultivated with
improved cultivation methods.



Average yield is comparatively lower in
Gaya duetoits arid climate.

Table 13: Production of Rabi Season (Yield

Assement)
Method/ Yield (kgIKatthi) |
Variety  HD 2967 HD 2733 °°2
variety
Madhubani
Broadcasting | 50-55 50-55 50
SWI organic 85-90 80-85 | 50-55
Zero Tillage 90-95 85-90 60-65
Gaya
Broadcasting | 45-50 - 40
SWI organic 65-70 - 50-55
Zero Tillage 70-75 - 55-60

ii) Technology and knowledge quadrant
(Cumulative status of Rabi season
2018-19)

647 wall paintings were made on
improved agricultural practices.

4002 farmers were provided Agro
weather advisory services
(Advisory on Crop, Weather,
Livestock and Soil).

4212 farmers were benefitted from
Custom hiring centres and village
tool banks.

1740 farmers benefitted from
Community managed irrigation
system.

413 farmers were covered under
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crop weatherinsurance.

Establishment of 32 VTB in
Barachattiis under process.

Custom hiring centers in 4 blocks
generated Rs. 11,46,546 as fee for
lending agri-equipments till April
2019.

80 Community Managed irrigation
systems have benefitted 1740
farmers with irrigation facilities and
earned user fee of Rs. 1,64,470 till
April'19.

iii) Training and capacity building
As the projecthas been scaled up in 283

new villages,

major focus was on

orientation and training of cadres.

200 farmers were trained on Demo
of NPM items (Pheromone trap, IPM
Kit, Sticky plate etc.)

260 farmers participated in a 3 days
residential training for BRLPS staff
on SLACC learnings by PRAN.

1521 farmers participated in 3 days
training of community on CRA by
PRAN

960 farmers participated in
exposure visit of community to
SLACC interventions under core
villages

207 new VRPs were trained for
scaling up the project in 283 new
villages.

2593 community members were
trained for scaling up of villages.
2160 community members
participated in training on agro-
weather advisory services.

75.23% of the farmers adopted
agro-weather services (observation
from compliance survey)

Ecology

4002 farmers benefitted from soil
health improvement advisory

337 farmers undertook azolla
cultivation (used in nitrogen fixation
in soilin wheat cultivation)

2443 farmers undertook organic
cultivation by using 6-7 organic
formulationin their field.




v) Finance

- Till Dec. 2019, the CBOs
cumulatively received Rs.
11,68,22,800 and utilized Rs.
7,21,73,913 which is 62 percent of
the total fund received.

vi) Convergence

« 10 animal sheds have been erected
in Barachatti through convergence
with- MGNREGA. Convergence
value- Rs 11 lakhs.

e 12 solar pump (2HP) irrigation
scheme under BREDA has been
leveraged under SLACC. BREDA is
providing subsidy of Rs 2,01, 750
with beneficiary contribution of Rs
67, 250. Convergence value- Rs 24
lakhs.

B. NON-Farm Intervention
1. Rural Retail Shop (RRS)

Rural Retail Shop is becoming a viable
livelihood enhancement initiative in the
project. During this quarter, four new Rural
Retail Shops (RRS) were opened. These
included RRS at Tekari block in Gaya
district, Nagarnausa and Giriak blocks in
Nalanda district and Tarari block in Bhojpur
district. RRS in Tekari started its operation
from 09" January 2019 with 27 members,
RRS in Nagarnausa started its operation
from 21 February 2019 with 44 members,
RRS Giriak started its operations from 21°
February 2019 with 27 members and RRS
Tarari started its operations from 14" March
2019 with 72 members.

A training on “Operations and Management
of Rural Retail Shop” was conducted on 15"
and 16" January 2019 at Hotel Abhilasha,
Giriak, Nalanda. The training was given by
Mr. V. Ramesh, an expert from Telangana.
BPMs, Livelihood Specialist, Managers and
YPs- (Non-farm) along with RRS members
and staff participated in the training.
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Table 14: Sales of all 6 RRS

Cumulative sale

Districts Block (in thousand Rs.)

till Mar,19
Nalanda |Sarmera 181.25
Patna Baktiyarpur 853.24
Gaya Tekari 251.76
Nalanda |Giriyak 238.05
Nalanda |Nagarnausa 768.46
Bhojpur |Tarari 46.03




Various exposure visits of upcoming RRSs
were conducted in the existing RRS. A
training cum orientation was also organized
for DPMs, Managers (Non-farm) and YPs
(Non-farm) at SPMU on 29" January 2019.
DPMs and Managers (Non-farm) from 14
districts participated in the orientation
program.

2. SVEP (Start-up Village
Entrepreneurship Program)

- Allnew Block Resource Centers (Dobhi,
Bochaha, Bihta, Kharik, Rajnagar &
Biharsharif) are functional and have
initiated their business.

- Raushan Khatoon, an Entrepreneur
from Bakhari village of Muraul block,
Muzaffarpur district received National
Entrepreneurship Award 2018 in the
category of Best Individual
Entrepreneur in Women Pwd category.
The award was presented by the
Minister of Commerce and Industry &
Civil Aviation, Shri Suresh Prabhu and
the Minister of State for Skill
Development and Entrepreneurship |,
Shri Ananthkumar Hegde on 4" January
2019.The award comprised of a
certificate and a prize money of Rs. 5
Lakh.

Number of entrepreneurs part of SVEP

National Entrepreneurship Awards 2018,
aimed at recognizing and honoring
outstanding young first-generation
entrepreneurs and those who have
contributed immensely in building the
entrepreneurship ecosystem.

Raushan Khatoon is making Lehathi (Lac)
Bangles for the last 5 years. She is
associated with JEEVIKA SHG from the
year 2013 and got handholding & financial
support from SVEP (Start Up Village
Entrepreneurship Program), a flagship
program of MoRD, GOI locally run under
aegis of JEEVIKA.

Table 15: Progress made under SVEP
program

Total loan
Total ) received by
S| District Block Target Achievem  FY 2018-19 Jan - March Ai:?;l\j/::r::it - enterPrises
entin FY (April to Dec 18) 2019 1l Moo (in RS-):';' March
201718
1 |Gaya Barachatti 1380 315 315 399 1029 25112900
2 |Gaya Bodh Gaya | 2382 516 416 276 1208 27131000
3 |Gaya Dobhi 1656 0 0 207 207 6021000
4 |Muzaffarpur [Moraul 1866 320 418 345 1083 26770000
5 |Muzaffarpur |Musahari 2279 126 282 339 747 25612000
6 |Muzaffarpur |Bochaha 1637 0 0 181 181 6836000
7 |Patna Dhanarua 2122 67 393 414 874 20256790
8 |Patna Bihta 1754 0 0 200 200 5477000
9 |Vaishali Jandaha 1828 315 553 13 881 23140000
10 [Bhagalpur [Kharik 1490 0 0 165 165 5259600
11 |Madhubani |Rajnagar 1532 0 0 203 203 4234000
12 |Nalanda Biharsharif | 1555 0 0 182 182 6392500
TOTAL 21481 1659 2377 2924 6960 156630790
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3. Canteen- Didi Ki Rasoi

Rasoi was started in
Sadar Hospital, Buxar district on 28"
February 2019. It was inaugurated by
District Magistrate, Buxar. SDM, Buxar, CS
hospital and JEEViIKA staff were also
present during inauguration.

A canteen-Didi ki

Six SHG members were selected for
running and managing canteen along with a
receptionist and a consultant. Apart from in-
patient of the hospital, the canteen also
provides food to Collectorate office,
JEEViIKA DPCUs and BPIUs for meetings.
Total sale in the month of March 2019 was
of approximately 1.25 lakh.

Sheikhpura
Another canteen was started by SHG

members of Gyan Darshan CLF in
Shekhopur Sarai on 1% March 2019. The
canteen provides its services to inpatient
currently.

Vaishali
Didi Ki Rasoi in Vaishali district received its

GST registration number during this period
and all the due bills were cleared. The
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canteen received Rs. 5 lakh for the services
till February 2019. The canteen plans to
install a biogas plant and also supply food to
DM office. Average sale per month was
reported at Rs.3 lakh.

4. Beekeeping Intervention

The beekeeping intervention had been
started in the FY 2014-15 with an objective
to develop beekeeping as an alternate
livelihood option for the SHG members and
improve their livelihoods. Under this
intervention, the Beekeepers/probable
Beekeepers from SHGs are federated into
Producer Groups (PGs). The project further
supports the beekeepers in capacity
building, skill enhancement, capital
arrangement, convergence with
government departments, forward linkages
etc. Till March 2019, a total of 1382
beekeepers have been mobilized into 25
PGs in 15 blocks of Begusarai, East
Champaran, Khagaria, Muzaffarpur,
Samastipur and Vaishali districts. The
progress in beekeeping intervention till
March 2019 is as mentioned in Table 16.



Table 16: Progress in beekeeping
intervention

Achievement

Particulars Till Dec
2018

1 |No. of districts covered 5 1 6
2 [No. of blocks covered 15 7 22
3 [No of PGs formed 25 17 42
4 |No of members part of PG 1159 223 1382
5 |No of colonies 15446 5319 | 20765.2
. . Production in this
6 |Production (in KG) 340495 quarter started in the
month of March 2019
and yield w ould be
7 |Production (in tons) 340.5 |assessed by May 19
end.
8 |Total sale value of Honey [51074250
9 |Per member sale value 44067.52
10 |No. of VRPs 25 17 42
11 No. of Honey Resource 3 0 3
Centres
Per member production
12 (KG) 293.78
Per colony production
13 (KG) 22.04
14 |Colony per members 13.33 1.6 15

5. Arts and Craft

PG formation in art & craft

« One PG of bawanbooti craft was started
in Nalanda with 20 artisans.

« One PG on handloom weaving was
started in Bhagalpur with 20 artisans.

Capacity Building

< 5trainings were organized on sikki art &
craftin Madhubani district in which more
than 150 artisans participated.

- Two members from Ghar-Anagan
stitching PG,Madhubani participated in
a 10 day workshop in Madhya Pradesh
organized by Asian Heritage
Foundation.

- Around 30 artisans from Bhagalpur,
involved in weaving and staff from
Bhagalpur participated in an exposure
visit to Madhubani to understand
functioning of weaver Pgs.

e SHG members from 3 new PGs
involved in bangle production went for
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an exposure visit to Kangana PG in
Bochahan block of Muzafferpur district.

Producer Company

Shilpgram Mahila Producer Company

Ltd. organized a 5-day workshop in
Patna for development of new and
standard range of products for craft
items related to Madhubani painting,
sikki craft, sujani embroidery, stitching,
weaving, stone art, lac bangle and
packaging of these products, to be
launched by Producer Company. 25
master artisans participated in the
workshop with the objective to develop
the products with support of 7-8
designers. More than 90 product
designs were finalized in the workshop.

Marketing

Shilpgram Mabhila Producer Company
Ltd. participated in South Asia Conclave
organised by World Bank at Lodhi
Garden, New Delhi from 31st January to
2nd February 2019. Members
participated in various sessions
organised and also sold craft item of
worth around Rs.22000. The
bawanbooti sari was given a new look
and used in ramp walk.

Total sale by the Shilpgram during the
quarter was of around 2 Lakh with DMI
as major buyer.




C. Livestock
1. Goat intervention

Implementation of Integrated Goat and
Sheep Development Scheme (IGSDS)

JEEVIKA is implementing Integrated Goat
and Sheep Development Scheme in
convergence with the Department of
Animal and Fish Resources, GoB. Under
this scheme, 3 breedable goats are
provided to the targeted households.
JEEVIKA completed implementation of 1%
phase (approved in FY 2016-17) of the
scheme and provided 24900 goats to 8300
beneficiaries. Implementation of the second
(approved in FY 2017-18) phase of the
scheme started in the third quarter (Oct-
Dec 2018) with formation of 100 goat PGs
and linking 403 beneficiaries. During the 4"
quarter, two more goat PGs were formed
benefitting 3031 new beneficiaries.
Cumulatively during FY 2018-19, a total of

*
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10209 goats were distributed amongst
3434 beneficiaries in 8 districts of Bihar.

Table 17: Cumulative progress in IGSDS
(2" Phase) till March 2019

3 4
532§ EF §E
District 59 =S ES £EG %
€8 5283 58 82
ES RES 83 25

4 =
Nawada 10 390 390 | 1170
Nalanda 10 390 336 | 942
Rohtas 10 390 390 | 1170
Gaya 10 390 390 | 1143
Purnea 10 390 390 | 1170
Araria 10 390 390 | 1170
Patna 32 1262 771 | 2313
W. Champaran 10 401 377 | 1131
TOTAL 102 4003 | 3434 [10209

1) Partnership for technical support in
goat intervention

1) Aga Khan Foundation

JEEVIiKA is working in partnership with Aga
Khan Foundation for training and
development of Pashu Sakhis under Mesha
Project. Till March 2019, a total of 214
Pashu Sakhis have been trained who are
providing services to 31419 HHs covered
under 978 Goat Rearing Groups in four
blocks (Bochaha, Mushahri, Sakra and
Muraul) of Muzaffarpur district.

During this quarter, the intervention was
scaled up in 3 new blocks ie.
Motipur,Meenapur and Paroo of the same
district. 103 Staff (23 in Gaya, 26 in Rohtas,
23 in Purnia, 31 in Nawada) and 148 Pasu
Sakhis (28 in Gaya, 29 in Rohtas, 22 in
Araria, 23 in Nawada, 25 in Muzaffarpur
and 21 in West Champaran) were trained
during this quarter.



ii) The GoatTrust

JEEVIKA is working in partnership with The
Goat Trust for providing training to Pashu
Sakhis on goat rearing and input support to
beneficiaries in Gopalganj district. The
Pashu Sakhis would further provide their
services in production and supply of inputs
(Dana Mishran,Pashu Bolus, Salt
brick,etc), development of goat-shed and
feeders at community level, preventive
services through home made herbal
remedies, health services through
deworming, vaccination and awareness on
goat rearing by organizing Pashu
Pathshala.

Table 18: Progress in goat intervention
with support of the GoatTrust till Mar,19

Achievement
till March
2019

Indicator

Number of households linked
1 with the goat intervention 2500

Number of goats provided De-

2 . 6469
worning

3 Numt?er-of goats provided 2063
Vaccination
Quantity of Dana Mishran

4 |produced and supplied (in 50
quintal)

5 Quantity of Pahs.u Bolus 346
prepared and used (in Kg)

6 |Number of feeders made 188

7 Number of beneficiarie 106
benefitted with milk replacer

8 Number of castration done for 119
goat

ili) JSLPS as Technical Support Agency
JSLPS is working as a technical support
agency to provide Resource Persons
support for implementation of goat
intervention in Jamui district.

A 15-day drive was organized from 23
December 2018 to 6" January 2019 in
which 24 Pashu Sakhis ( Resource
Persons) from Jharkhand were deployed in

rd
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2 blocks of Jamui district. Target was to
cover 30 villages in each block. The
objective of the drive was to capacitate and
strengthen the existing Pashu Sakhis of
Jamui district, support Pashu Sakhis to
build connect with the community and
understand the best rearing practices,
encourage their adaption, learning various
activities (Vaccination,De-worming, Goat
Shed, Bara, Feeder,etc) and their
implementation to strengthen Goat rearing
intervention. As a result of this drive, 60
Pashu Sakhis from Jamui got trained. The
resource CRPs covered a total of 60
villages in two blocks.

Induction training for two batches of Pashu
Sakhis was organized on goat health
management, preparation and use of
herbal medicines. 1 batch of training was
organized from 10" to 14" March 2019, in
which 32 Pashu Sakhis participated and in
the 2™ batch of training organized from 15"
to 19" March 2019, a total of 17 Pashu
Sakhis participated.

2) Services and activities initiated to
strengthen the PGs in all seven districts

Service approach is one of the major
activities being carried out by Pashu Sakhis
to provide following services to the Goat
rearing households:

« Hand holding supportin production and
procurement planning

« Training and demonstration support

- First-Aid and other preventive measure
support

e Input supply support (Dana Mishran,




Pashu Chat, Herbal Supplements, etc.
e Marketing support
- Book-keeping & Monitoring of production support

In this the Pashu Sakhis are identified and selected by the Nodal VO/Nodal PG and each of
them provides their services to 100-120 SHG households covering 300-500 Goats. In this
quarter, service model through Pashu Sakhi was initiated in Bhojpur, Katihar, East Champaran
and Kishanganj districts.

Table 19: Cumulative progress in service model till March 2019
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Number of Best Quality 14 60 58 56 14 59 27 288
Buck
Number of Insemination | 20| 555 | 07 | 288 | 418 | 419 | 1254 3784
done by inducted Bucks
Azolla production 204 96 290 84 260 2368 3302
Machan preparation 5 191 122 640 26 304 165 936 2389
Shed constructed 316 1660 1976
Feeder constructed 1200( 143 1210 | 430 1200 | 1160 | 593 | 2314 | 745 | 2016 | 11011
Drinker constructed 0
Number of Castration 12 | 61 41 | 78 | 1198 469 1859
done
Total Quantity of Dana | | 1545 | 655 | 77 | 2255 | 1328 | 406 8984 | 3111 [ 18101
Mishran (in Kg)
3.Marketing

During this quarter, Gopalganj, Nalanda and Gaya districts organized local haats/ bikray kendra
for selling goats based on the actual
per kg live body rate and actual
weight. This provided goat PG
members a platform for making
¥ profit out of this intervention. The
basic steps followed before
~ organizing goat haat included
. mobilization of goat rearers, survey
of goat rearers (for analyzing the
number of saleble goats),
finalization of sellers list and
promotion/advertisement of the
' goat haat and organizing the haat
~ (Buyer-Seller Meet)
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Table 20: Achievement in marketing of goat through local haat

Particulars Progress in marketing (Jan-March 2019)
District Gaya Nalanda Gopalganj
Block Mohra / W azirganj Giriyak Hathuwa / Thawe
Number of haats organized 2 1 2 5
Number of PGs that organized haat 3 9 - 12
Number of sellers registered 128 47 62 237
Number of bucks available in the haat 193 60 138 391
Number of Goats sold 89 37 5 131
Total business volume(in Rs) 190521 84350 17200 292071
Profit to PG(in Rs) 3560 1750 - 5310
Total Profit of Pashu Sakhi (in Rs) 500 295 20 815

2. Poultry Intervention

The Costto Cost Model or the Full Cost Model is a business model wherein project is supporting
the community to develop themselves in a sustainable mode, which is slowly taking its shape in
mobilizing and developing the community as an entreprenuer. The intervention made its markin
the previous quarter (Oct-Dec 2018) by benefitting 269 members with 5375 chicks in three
distrcits of Bihar. The intervention was extended in Bhojpur in this quarter. Two new PGs, one
each in East Champaran and Gopalganjwere formed in this quarter.

Table 21: Progress in poultry intervention (Jan-March 2019)

Particulars

Progress in poultry intervention (Jan-March 2019)

District Patna Gopalganj Bhagalpur Chaﬁf::"an Bhojpur TOTAL
Number of PGs 2 4 2 4 2 14
Number of Members linked 88 100 81 182 81 532
Number of members benefitted 81 81
Number of chicks distributed 2039 2039

3. Dairy Intervention

Dairy Producer Company (Kaushikee Mahila Milk Producer Company) was initiated in the
month of September2017.The progress made so far is as mentioned below:

Villages covered for membershipis 178

Total membership is 4562

BMC facility is functional in two villages — Singheshwar and Hariharpur

Procuremnent details in the 4" Quarter is as follows:

I. 87 villages covered under milk procuremnt

ii. Totalmembershipis 2858

iii. 1081members poured milk during the cycle

iv. Avg.milk procurement/ Itr/ day is 2822 approximately
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Skill Praining and

Cj?[acement

1. Deen Dayal Upadhyaya Grameen
Kaushalya Yojana (DDU-GKY) &
ROSHINI

DDUGKY is a skill training and placement
program which focuses on providing
employment to poor rural youth between
the age group of 15 to 35. This scheme is
implemented through partner agencies
called Project Implementation Agencies
which provide skill training, placement and
post placement tracking facilities to rural
youth.

It is also implemented in Left-Wing
Extremist districts of Gaya and Jehanabad
under ROSHNI project.

During this quarter 3973 rural youths were
trained and 2005 were placed. As on March

2019, a total of 83 training centres are
functioning in 27 districts. Cumulatively till
March 2019, a total of 36435 candidates
were imparted skKill training and 23632 got
placed. During this quarter, 15 new training
centres were started at Patna, Bhagalpur,
West Champaran, Rohtas, Purnea,
Nalanda, Siwan , Muzaffarpur, Telangana,
New Delhi, and Raipur(Chattisgarh).

& O%"%ﬁ %:i“’f

a) Partners Meet- DDU-GKY

Partners meet was organized on 26"
- February 2019 at Hotel Maurya, Patna to
bring together all the stakeholders
involved in training and placement under

DDU-GKY programme. During this

event, PIAs, employers, candidates
participated and shared their

experiences and suggested innovative

ways for further enhancing the
implementation of the programme.
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Shri Arvind Kumar Chaudhary, Secretary,
Rural Development Department shared his
views and suggested ways, to make
implementation of the programme more
effective. He also emphasized on the issues
that partners are facing like assessment &
certification, documents of salary proof and
quality trainer. PlIAs shared their
experiences of mobilization and counselling
in field. They also exchanged ideas on how
to cope with attrition of trainees and other
difficulties faced in the field.

At this event, certificates were distributed to
skill icons who have succeeded in their jobs
and setting best example in the society.

b) Assessment & Certification
workshop

A workshop on assessment and
certification was organized on 14" March
2019 in Patna. Main objective of the
workshop was to clear all the pending =
assessment of NCVT aligned courses

and have on board a new assessment L
and certification body under DDU-GKY.

Assessment and certification of NCVT

aligned courses was on hold since Aug.
2018. It was realized that, it would be
difficult to call the candidates who already
completed the courses and are placed at
different locations. In the light of this issue,
Learning and Pedagogy team explored new
assessment cum certification body which is
approved from Ministry of Skills. Centurion
University of Technology and Management
(CUTM) fulfilled the condition and it agreed
to do assessment at placement locations.
Centurion University is already working with
SRLM Orissa and has assessed
candidates on various trades. In the

workshop, 34 PlAs participated. PIAs were
oriented about the assessment portal and
registration process. By the end of March
2019, a total of 15 PIAs registered with
CUTM and assessment of 500 candidates
was completed.
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2. Rural Self-Employment Training
Institutes (RSETIs)

JEEVIKA with the support of GoB and the
lead banks is closely working with district
units of RSETIs to provide vocational
training to rural youths in the sectors of
production, processing and service. The
project also provides financial support to
the candidates for starting enterprise.
During the quarter, January to March 2019,
a total of 8431 candidates received training
and 3158 candidates got settled or involved
in wage employment through RSETIs.
Cumulatively till March 2019, a total of

179562 candidates have been trained and

122105 placed.

Table 22: Status on training through RSETIs

Particulars Jan to
March 2019
Number of trainings conducted 289
Number of candidates trained 8431
Total Settled 3158
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3.Job fair and Direct Placement Table 23: Status of Job Fairs and Direct

Placement
During this quarter, a total of 21 Job fairs

were organized in different districts and
18716 candidates got opportunities to
receive offer letters and 7551 candidates Job Fairs organized 45
joined. Rest of the candidates are under
process to join. 38 Youth Mobilization Day

Particulars Jan- March’ 2018

Offered Jobs 13800

and Community Mobilization Day were Joined Jobs 7551
organized in different districts during this
quarter.

Total YMD & CMD 38




Health (Nutrition and

Sanitation

1) Behaviour Change Communication

One of the critical strategies for integration
of Health, Nutrition and Sanitation
Behaviours in the community is achieved
through Behaviour Change Communication
(BCC) activities. The goal of BCC is
achieved through training of the CMs on
specific sessions and in turn, the CMs
rolling the session to the SHG members at
the village level. Each SHG is also assigned
a specific task that needs to be followed up
by the CM at the next meeting of the Group.
The key BCC strategies include BCC
module roll-out, campaigns, Health Sub
Committees strengthening, home visits to
critical households identified,
establishment of nutrie-gardens etc.

a) BCC modular training

 Roll-out of BCC modular training at
SHG level

In this quarter, the emphasis was on

providing training to SHGs on all the four

nutrition centric sessions of Module -1

Table 24: Progress on BCC Modular
Training

Modules

March 19

I
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received training in Q4
Total number of SHGs
received training till

Module -1

Session-1 (linking HNS with Livelihoods) 243213

2 |Session-2 (Breast-feeding) 202447

3 |Session-3 (Complementary feeding 195283

4 |Session-4 (Maternal diet diversity) 13411 189295
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b) Training and capacity building of
sanitation cadres

- Community Mobilizer(CMs)
Community Mobilizers play an
important role in rolling out the BCC
modules at SHG level and undertake
follow-up action based on the
observations during training. A total of
30006 CMs were trained till 31* March,
19 on Module -1.

- Master Resource Person (MRP)

MRP is a cluster level cadre to look after
the HNS activities.194 new MRPs were
selected in this quarter and till March
2019, a total of 765 MRPs were
selected. 550 MRPs were trained on
Module -1and 80 MRPs were trained on
CNRP guideline in this quarter.

e Community Nutrition Resource

Person (CNRP)
CNRP is a panchayat level community
cadre who looks into the nutritional
aspects of community, capacitates the
VO to review HNS interventions and
conducts campaigns. 1528 new
CNRPs were selected in this quarter
and cumulatively till March 2019,




3410 CNRPs have been selected. A
total of 476 CNRPs received training in
this quarter and cumulatively till March
2019, a total of 790 CNRPs have been
trained on CNRP guideline.

« Health Sub-Committee (HSC)

A three members Health Sub-
Committee is formed at VO level and
plays a critical role in reviewing the work
of HNS with the SHG members and
review the progress of the tasks during
the monthly VO meeting. A total of
25229 HSCs were formed till March 19,
of which 2644 were formed during this
quarter. 9643 HSCs were trained till
March 2019 on the HSC toolkit. 3587
HSCs were trained in this quarter.

c) Training of Staff

Staff and in particular, ACs and CCs are
being capacitated to review the
progress in HNS intervention in
respective areas. During this quarter,
18 units ToT of staff on Module-1 were
organized under which 74 staff were
trained on BCC module 1 and 407 staff
were trained on CNRP and HSC tools.
Thus, total 606 staff have been trained
tillMarch 2019.

2. Swabhimaan Project

Swabhimaan project is being implemented
in two blocks (Jalalgarh and Kasba) of
Purnea district. The program focuses on
improving the health and nutritional status
of the adolescent girls, women, particularly
newly-wed women, pregnant women and

Sl.

lactating mothers having child up to 2 years
of age using institutional platform of CLFs,
VOs and SHGs.

Swabhimaan project phase-1 was
completed in December, 2018. The project
was extended till December 2020 for which
a new proposal and budget have been
approvedindJan.2019.

Table 25: Details of Progress and
coverage

Activities Progress and coverage
Maitri baithak on Food |Training on PLA 16-20
demonstration at VO |given to Poshan Sakhis
level and through HH |(completed in Jan. and
visits. Feb.19)

Kishori baithak, Food |Training on PLA 29 given
demonstration at VO, |to Kishori Sakhis till
HHs visit. March 2019

Training to 34 CMs of
Kasba block from 26
Feb’19 to 28" Feb’19 in
scaled up clusters.
Training to 32 CMs of

Jalalgarh block from 20"

Feb’19 to 22" Feb’19 in
newer clusters.

BCC training on M1 to
CMs

Nutrition Sensitive
Integrated Farming
System (NSIFS)
training to VRPs by
Abhivyakti Foundation.

2 Units (Scale up cluster
VRPs + Intervention
cluster VRPs) of Kasba
and Jalalgarh)
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3. FDD Campaign

Family Dietary Diversity Campaign (FDD) is
scheduled to be organised in 100 intensive
blocks of BTDP districts from April,19 to
June, 19 for which a detailed SOP has been
developed in the month of February,2019. It
is a community level campaign which aims
at improving household dietary diversity
with a special focus on pregnant and
lactating women and children between 6-23
months.




In this connection, a state level workshop
was organised on 28th February,2019 at
Chanakya Hotel, Patna. The purpose of this
workshop was to orient the district level
thematic managers and concerned Block
Project Managers about the objectives and
operational strategy of the FDD campaign
for its smooth execution and dissemination
of message among the community.

4. Sanitation

All 37 intensive blocks have been declared
ODF and more than 6 lakh toilets have been
constructed in these blocks. Total amount of
Rs. 270.9 Crore has been disbursed to 2,
25,799 HHs as an incentive for toilet
construction in LSBA. Geo tagging and
payment process in these blocks are
ongoing.

Table 26 : Progress on Sanitation work in
37 intensive blocks

Progress in Progress till

Particulars Q4 March 19

Number of IHHL
costructed till 31st

March,19 - 6,47,226

(after Base Line
Survey)

Number of IHHL Geo

Tagged 71,850

485064

Number of
beneficiaries Paid
against IHHL
construction

61,970 347209
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5. Decentralized Food Fortification Unit
(DFFU)

Currently, 5 DFFU plants are operational in
4 blocks of 3 districts namely Gaya,
Khagaria and Muzaffarpur. These plants
are run and managed by Vos.

Table 26: Status of DFFC Work order and

supply
S| Particulars Gaya LGETELE!
Total IDCS
! Centres covered 225 93
Orders received |ICDS Bodh ICDS
2 .
from Gaya Khagaria
Total quantity of
3 |Wheatamix 45 tonnes 19 tonnes
delivered
Total
4 |panchayats 18
covered
5235 (868
pregnant
women, 868
Total lactating
5 |beneficiaries mothers, 574 5002
covered malnourished
child, 3793
normal
children).
g |Payment 2616040 1083155
received in Rs
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1. Food Security and Health Risk
Fund intervention

Food Security Fund in the project ensures
availability of nutritional food to SHG
households round the year. All the VOs
having minimum 40% SC and ST
households can avail food security fund and
use it to procure grains, pulses, oil, soya
bean etc. though community procurement
processes. In this quarter, around 1171 VOs
received food security fund and more than
3800 VOs completed diversified food
procurement cycles. Till March 2019, total
of 23720 VOs have received Food Security
Fund.

Health Risk Fund is a special fund given to
SHG members to meet health-related
expenditures. This would prevent the SHG
members from taking high cost debts in

—
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case of emergency health related
expenses. Health Risk Fund is given to all
VOs having bank account and necessary
uninterrupted monthly health saving for
more than 3 months. In this quarter, a total
of 4968 VOs received this fund and
cumulatively by the end of March 2019, total
of 37635 VOs received Health Risk Fund.

2. Million SoULS (MNRE)

Under 7 million SoULS scheme, solar study
lamps are being provided to school going
students in rural areas at subsidized rate of
Rs.100 only. The solar lamps are being
provided in 18 districts covering 63 blocks,
selected on the basis of high consumption
of kerosene oil and high SC & ST population
coverage. These solar lamps are
assembled and distributed by SHG
members. Assembly-distribution centre and
repair-maintenance centre has been
established in districts. In this quarter,
around 4.10 lakh lamps were distributed
and cumulatively till March 2019, more than
12.5 lakh lamps have been distributed. In 2™
phase of project, more than 80 enterprises
have been setup and run by SHG members,
these shops are called S-MART (solar
mart). These solar shops have been
openedin 4" quarter of FY 2018-19.

3. Gender Sensitization Workshops

JEEVIKA has a history of more than a
decade with an ongoing commitment




towards gender mainstreaming as an
organizational etho and significant tool for
achieving inclusive development. Also,
under the Social Management Framework
(WB) inclusion of vulnerable women and
ushering in gender sensitivity as well as
equality among the stakeholders is one of
the key objectives.

Currently, the project is intervening in 18
districts of both northern and southern
regions of Bihar. Primarily, the methodology
used for addressing gender issues is
participatory in nature wherein gender
sensitive workshops are being held with
both women collectives/institutions and
project staff. Simultaneously, narratives are
collected directly from the field to develop
robust knowledge repository of exemplary
stories demonstrating life stories of struggle
and self-discovery. In this regard, two
gender consultants have been working with
JEEVIKA who are covering 18 districts and
36 blocks. In the fourth quarter, 29 CLFs
have been intervened and representatives
from CBOs, cadre and staff from block
implementation units were imparted
training on Gender sensitivity.

4. Cluster FacilitationTeam (CFT)

JEEVIiKA is implementing CFT model in 25
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blocks of 10 districts of Bihar. It aims to
capacitate labour for their entitlements
under MGNREGA and also to supplement
block level MGNREGA functionaries in their
last mile service delivery.

Table 28 : Progress made under the CFT
initiative

Jan.-Mar.
2019

Cumulative
till March
2019

Indicator

Number of Labour Groups 55 1984
formed

Number of VOs trained on

MGNREGA 559 7426
Number of job card given / re-

issued to SHG member 2358 61746
Number of work demands 112110 467644
registered

Number of persons allotted 66058 255713
work

Man-days generated for SHG 726638 4155595
labours

Wage payment to

MGNREGA labours (Rs.in 12.86 73.51
crore)

Incentives to MGNREGA

VRPs/Mate (Rs.in lakh) 18.16 63.52

CFT team has been providing capacity
building training to CBOs, to facilitate better
understanding of NREGS entitlements and
ensure livelihood diversification of the rural
poor and thereby helping them better their
cope-up strategies for shocks & challenges.
During this quarter, a total of 599 VOs were
trained on MGNREGS entitlements. The
trained community members were further
mobilized into labour groups, aggregating
the interests of the homogeneous groups of




interested labours to reap the benefits of
MGNREGS at the panchayat level. The
mobilization of the willing members has
resulted into formation of 55 labour groups

in this quarter.
The CFT team has facilitated the

community members/households, in
formation and receipt of 2358 new/re-
issued job cards. A total of 112110
households have been mobilized to
facilitate demand generation. Against the
demand generated, about 59% were
allocated work under MGNREGS, resulting
into creation of about 1.74 lakh person-
days. Employment provided to the willing
rural households/community members has
benefitted them and an amount of Rs.
12.86. crore occurred as their income
during this quarter.

A cross learning facilitation event was
undertaken in which key members from the
CFT team i.e. RDD (GoB), JEEVIKA and
PRADAN participated. This significant step
was taken to facilitate exposure and
motivation to CFT, encouragement to
CBOs, best practice replication as well as
documentation of positive
learnings/outcomes and planning for FY
19-20.

In this regard, five CFT districts namely
Gaya, Nalanda, Madhubani, Khagaria and
Purnea were covered. Some of the core
activities included block level and district
level meeting with JEEVIKA and MNREGA
functionaries for planning and issue
resolution. Furthermore, field visits were
organized with Gram Panchayats and
CLFs.

5. Community led Social Audit

Social Audit Unit (SAU) has been registered
under Society Registration Act under
Department of Rural Development, Govt. of
Bihar to conduct social audit of government
schemes and bring transparency in
implementation of government program/
schemes through community participation.
For this, Village Resource Persons/
Community Resource Persons from Self
Help Groups are selected, trained and
involved in social audit work. JEEViIKA has
been entrusted with the responsibility of
selection of VRPs/CRPs and ensure their
participation in training and social audit
rounds.

In this quarter, training of 34 batches of
Social Audit VRPs was conducted across
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23 districts namely Araria,
Aurangabad, Begusarai, Bhagalpur,
Bhojpur, Buxar, Darbhanga, Gopalganj,
Jehanabad, Kishanganj, Lakhisarai,
Madhepura, Motihari (East Champaran),
Munger, Rohtas, Saharsa, Samastipur,
Sheikhpura, Sheohar, Sitamarhi, Supaul
and Vaishali. Thereby, creating a pool of
2293 SHG members trained as Social Audit
VRPs. They would undertake social audit of
government schemes like MGNREGA,
PMAY(G), PDS and LSBA. An amount of
Rs. 25.30 lakh was transferred to BRLPS for
SA-VRP training purpose head by Social
Audit Unit, RDD, GoB.

Arwal,

Table 29: Progress under Social Audit by

VRPs/CRPs
Achievemen Achievemen .
. g Total (till
Particulars tupto Dec tduring the March 19)
2018 quarter
Social Audit of NREGA, NREGA, NREGA,
Govt. Schemes PMAY(G) PMAY (G), PMAY(G),
) PDS, LSBA PDS, LSB
Number of
districts in which
Social Audit VRP 10 23 33
Training
Conducted

6. Mukhyamantri
Kosi Mulberry Pariyojna

JEEVIKA is implementing Mukhyamantri
Kosi Mulbery Yojna with an objective to
revive, expand and diversify sericulture by
integrating the activities of rearing,
cocooning, marketing of silk and enhance
the income of the community members who
are engaged in mulberry related
intervention. The project is being jointly
implemented by Industries Department,
MGNREGA wing of RDD (Govt. of Bihar),
Agriculture Department and JEEVIKA in 8
districts of Bihar namely Saharsa, Supaul,
Madhepura, Purnea, Araria, Kishanganj,
Katihar & Bhagalpur districts.

Table 30: Progress under Mukhyamantri
Kosi Mulberry Pariyojna

Cumulati
ve till
March 19

Particulars

Fund transferred Number of farmers involved in
from SAS to Rs.3355000/4 Rs.2530000/{Rs.5885000/- mulberry plantation 114 4724
BRLPS for SA- : : : utberry p
VRP training MGNREGA payment-initiated
t pf]Y 550 3584
Number of SHG amount (no. of farmers)
members
Number of farmers benefited
trained as SA- 2337 2293 4630 L oL 0 1975
VRPs through irrigation faC|I|t|fes
- Number gf farmers provided 473 2920
Plan for Social rearing kit
Audit 45/290 93/1000 138/1290 Quantity of cocoon produced
(Blocks/GPs) (in quintal) 18 423
Social Audit Quantity of cocoon sold (in 18 423
Conducted 255 - 255 quintal)
(GPs) Number of PG formed 2 66
Number of SA- Number of Chawaki rearing 0 5
YRPS jngt‘f"ged 967 ) 967 Centre initiated
QC(.m ucing Number of farmers received
ocial Audit i
money for construction of 0 639
SA-VRP Rs.9960900/ ; Rs.9960900/- rearing house
payment
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Apart from
the above-
mentioned
achievemen
ts, some new
interventions
also took
place under
this project,
such as:

A ten day training was organized by
Central Seri-cultural Research &
Training Institute (CSRTI), Mysore in
which 35 staff and mulberry VRPs
participated.

e Procurement of rearing tools was
initiated in Purnea district, where 437
farmers procured their rearing kit
through community procurement
processes.

e One stifling unit (cocoon drying
machine) was installed at Trivenigan;j
block in Supaul district by Infrastructure
Development Authority.

- Five days residential training was
organized at Dhamdaha block, Purnea
district where 200 new farmers were
imparted training on “The Mulberry
Sericulture : knowhow techniques of
Mulberry Plantation and DFLs
Rearing”. Trainers from Central Silk
Board, Malda provided this training.

7. Social Inclusion of Differently Abled
Groups

BRLPS, has initiated interventions to
support and integrate persons with
disabilities within the purview with all
ongoing thematic interventions. The onus is
towards building economic independence

and socio-political empowerment of the
multitudes of Persons with Disabilities in the
rural gamut of Bihar. This is being
envisaged by ushering them into the
mainstream development process. This can
only materialize with the aid of committed
team effort to mobilize, form and strengthen
the institutions built for PwDs. Moreover, a
partner agency named “Sightsavers” has
been taken on board for first phase
implementation of the intervention in six
districts of Bihar.

In this quarter, inconsultation with other
thematic representatives draft of a
guideline on PwD was designed.

The Social Security Directorate conducted
disability certification camps in 27 districts
of Bihar. JEEVIKA mobilized PwD
participants to benefit them from the camp.
A total of 18014 persons with disabilities
received disability certificate in series of
camps organized.

Table 31: Differently Abled HHs'
Inclusion

Cumulative

Particulars Progress till

March 2019

Number of PwD groups

617
formed
Number of members part
of DPG 4548
Nur'nbe.r of SHGs in which 450 ( DPG)
saving initiated
Number of DPGs in which 103
RF provided
Number of DPG in which 78
ICF provided
Number of DPG in which 81
1% credit linkage done
Number of DPG in which 15
2" credit linkage done
Livelihood Linkage 388




Qohiya Swachh (Bihar

Abhiyan

Lohiya Swachh Bihar Abhiyan (LSBA) is a
mission mode programme comprising of
centrally sponsored SBM(G) and Lohiya
Swachh Yojana (LSY) for ensuring universal Parameters March March
sanitation coverage in Bihar. LSY is a fully 2019) 2019
State funded initiative to cover those IHHL Construction 2.13.660 | 1.10 Cr
households not factored under SBM(G), IHHL Coverage 132% 100%
LSBA is committed in making Bihar free

Table 32: Performance of IHHL

Performan Cumulati
ce in (Jan- ve till

from open defecation through proactive HHL Payment 10.95,563 150,10,250
. p. . 9 . p Geo-Tagging 9.81% 62.72%
participation of its people and giving focus 5 - 5860 27318
to Behavioral Change Communication. DF Declaration !
ODF verification 1832 5212

1. IHHL construction and ODF progress

2. IEC activities
Under IHHL construction, performance in

all parameters have been encouraging and
all 38 districts achieved 100% sanitation
coverage in IHHLs on Integrated
Management Information System.

In Lohiya Swachh Bihar Abhiyan, the 4"
quarter of the FY 2018-19 witnessed a
series of meticulously planned IEC
activities at ground level.

In Jan'19 a month-long special campaign
named ‘Swachchha Sundar Shauchalaya
was carried out in all districts of Bihar, under
which more than 1 Lakh toilets were
creatively painted with motivating slogans
on cleanliness. LSBA also produced a 90
second video film on this activity which was
acclaimed by the MoDWS.
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In Jehanabad district 'Baal Sena' has
been constituted in schools and troop of
highly motivating Swachchhata Soldiers
have been prepared to strengthen the
' cleanliness movement. In West
Champaran, intense School Led Total
Sanitation (SLTS) activities were carried
out for ODF-S.Two swachchhata
Champions represented Bihar in DD



National's special programme named
'‘Safar Manzilon Ka'. Hemanti Devi a
Swachhta Champion and a JEEVIKA SHG
member from Dawath, Rohtas and
Khushboo Kumari a school girl from
Masaurhi village of Patna district took part
in this programme and efficiently narrated
about their contribution in the swachhta
Mission. 20 women swachhta Champions
from different districts across the state
represented Bihar in Swachh Shakti 2019,
a national event held in the month of
February 2019 in Kurukshetra, Haryana to
honour women swachhta champions
across the country. This programme was
graced by the Hon'ble Prime Minister, Shri
Narandra Modi.

3. New initiatives undertaken

a) Sanitation Supervisor
A brigade of trained Sanitation
Supervisors is being created who would
help in supervising and supporting the
entire process of Solid Liquid Waste
Management at village and GP levels.
It will help in smooth implementation of
solid liquid waste management in
selected Gram Panchayats/ villages as
per SLRM guideline, and ensure ODF
sustainability.
They would support the implementation
agency at GP/CBO level to inculcate the
positive behavioural change among all
stake holders and lead to the
behavioural change in the community.

b) Training and capacity building of
Sanitation Supervisors

During the initial period of 3 months,

selected Sanitation Supervisor will be given

additional training, and mentoring by

Drinking Water and Sanitation Committee

(DWSC) and State Project Management

Unit. During the initial period of 3 months,

they may be provided:

Regular
specialists.

Usage of data collection tools and

handholding by sector
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preparation of Gram Panchayat/ village/
ward profile.

Networking with community and
liasoning skills with the stakeholders.
Micro planning and selection of

technology based on assessments
done.

Develop planning, budget making,
decision making skills, team
management & conflict resolution skills.

Resource management and
negotiation skills.
c) Flipcharton SLWM
Production of flipchart is under process
with support of Technical Support Unit
(TSU) and World Bank that will be used
as triggering tools for community
mobilization.
LSBA has also prepared beautiful
pictorial messages on SLWM, ODF-
Sustainability and ODF-Plus.
Mission strongly believes that the ultimate
objective of achieving 100% ODF by 2019
can be possible only after focusing on
capacity building and behavior change.

d) Solid Liquid Waste Management

- LSBA achieved 100% sanitation
coverage on IMIS in January 2019, with
the improved coverage and access, the
next step is to look into ODF Plus.

e« 60 sanitation supervisors who were
identified in 60 Gram Panchayats will
start to work at GP level and take
complete responsibility of SLWM.

- 1st phase of 15 days of intensive
activities on SLWM was completed in 12
Gps.

- The activities are based on community
mobilization on waste segregation and
household-based liquid and solid waste
disposal system.

In this quarter, major focus was on solid

liquid waste management with ODF+ and

ODF sustainability. Apart from intensive

activities on SLWM, evaluation of the data

collected from 12 GPs from M water App.
was also completed.




(Resource (_ell

Uttar Pradesh State Rural Livelihoods
Mission

a) CBO Formation drive

During this quarter, one SHG formation
drive and 2 CLF formation drives were
conducted in UPSRLM. For these drives,
CRPs from JEEVIKA were deployed in
UPSRLM project area.

Table 33 : Details of the CBO formation
drive

S| Drive T;T:;ir Number Drive Resource
" details of CRPs period district
team
Gorakhpur,
Deoria
10th Jan- |~ ’
1 [CLF 12 36 |10th Feb |MI@Pur,
formation 2019 Basti,
Hardoi &
Chandauli.
Banda,
Mhoba,
10Feb - [Chitrakoot,
CLF 10th Bijnoure,
2 formation 21 63 March Deoria,
2019 Gorakhpur,
Hardoi &
Mirzapur.
19th Feb
SHG to 19th .
3 formation 4 20 March Deoria
2019

Through CLF formation drives, 60 CLFs
were formed covering around 720 VOs and
8640 SHGs. CRPs from Madhubani,
Muzaffarpur and Nalanda districts were
deployed during these rounds. Before
deployment of CLF CRPs, orientation
program was conducted for the CRPs on
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CLF concept and Management for better
implementation.

b) Livelihood CRP drive to UP-SRLM
Livelihood CRPs were deployed in project

area of UPSRLM for promoting best
practices and demonstrate model plots of
seasonal farm-based activities. The
deployment of Livelihood CRPs is input
based support, however during this period,
one drive of Livelihood-CRP was
conducted, the detail are given in Table 34.

Table 34: Livelihood CRP Drive

. No. of . Resource
Sl Drive CRP No. of Drive

VRPs period district

YENE
team name

Bahraich,
Auraiya,
Sultanpur,
Barabanki,
Lakhimpur
Khiri,
25" Feb |Gorakhpur,
1 |VRP 120 | ago | to 11" |Hardoi
drive March |Deoria,
2019 |Allahabad,
Azamgarh,
Basti,
Ambedkarn
agar,
Sonebhadra
& Mirzapur

The VRPs worked as per the schedule and
provided on-field support to the community
such as plot demonstration, training to
farmers by using IEC material, identification
of progressive farmers to be developed as
cadre. During the drive the VRPs has



covered 689 villages and trained &
promoted 26458 female farmers. Further,
with the support of VRPs, community
initiated use of organic fertilizers,
pesticides, Vermi compost etc.

c) Deployment of Community-PRPs
As per MoU signed between BRLPS &

UPSRLM, the deployment of 16 Community
Professional Resource Persons was
successfully completed in the eight new
blocks of Uttar Pradesh. Master Book
Keepers, Book Keepers and Cluster
Facilitators were deployed in UP as
community professional.

d) Orientation of newly recruited Bihar
Administrative Services Officers on

NRLM
Resource person support was provided for

orientation on NRLM concept to newly
recruited BAS officer at BIPARD on 06" &
08" Feb. 2019. The resource Persons were
Shri Ajit Ranjan, State Project Manager-
M&E and Shri Vishwa Vijay, State Project
Manager-Resource Cell

e) Exposure visit of community cadre &
staff from Mizoram SRLM on CBO
concept and Health Sanitation and
Nutrition

- A team of 84 community cadre & staff
from Mizoram SRLM, visited Nalanda
district from 5" to 9" March 2019. The
objective of the visit was to understand
the best practices of JEEViIKA
intervention specially focusing on HNS
activities. The exposure involved field
visit and interactions with the
representatives of community
institutions, community cadre detailed
interactions with project staff and
various stakeholders including
representative from commercial bank.

- A team of officials from Bill and Melinda
Gates foundation (BMGF), Population
Counciland American research institute
visited BRLPS on 5" and 6" Feb 2019.
They were oriented on implementation
of NRLM scheme and its activities in two
days exposure conducted in Rajgir
block.
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1. CRP identification and training

Role of Community Resource Person is
crucial in identification of target
households and further, endorsement
of the households in respective VOs.
Therefore, creation of dedicated SJY-
CRP pool was initiated and 753 CRPs,
in 26 districts, were trained on
identification and endorsement process
of target households in this quarter.
f o N I = " !

2. ldentification and endorsement of
target households

SJY-CRPs were deployed for
identification and endorsement of target
households and covered 267
Panchayats in 52 blocks of 26 districts of
Bihar. In this process, 3903 target
households were identified and
endorsed in 1306 VOs. In total, 10741
target households have been identified
and endorsed in 3774 VOs across Bihar
tillMarch 2019.
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Table 35: Details of target
Households

Ultra-

S Districts Blocks PEELEY) VOs poor
Phase ats

HHs

| 14 28 264 1325 3647

1 24 48 230 1143| 3191

]| 26 52 267 1306| 3903

Total 38 128 761 3774| 10741

3. Livelihoods micro-planning of
Ultra-poor HHs

Confidence building
Confidence building of target

households is an important component
of SJY as the target group comes from
extremely poor background and has low
confidence. Under this, counselling of
each household is done by Master
Resource Person (MRP) in order to
build rapport with household and
improve their confidence level. Further,
MRP presents and discusses the
feasibility of each livelihood option in the
area, which enables the household to
choose most appropriate livelihood
options for itself. The MRPs further,
conduct one day confidence building
meeting in small groups of HHs at
panchayat level. In the fourth quarter,
confidence building was completed for



3209 targeted HHs. Such confidence
building has been cumulatively
completed for 5079 endorsed target
households.
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After confidence building, the MRP
conducts household visit to facilitate the
target household on finalizing the most
suitable livelihood option. Micro-plan
prepared by the household is presented
to the VO. VO provides holistic support
and imposes checks and balances. VO
reviews the micro-plan of each
household and comments on feasibility
of livelihood option and gives
recommendation accordingly. After
reaching consensus, final decision is
taken and VO forwards the consolidated
fund demand to DPCU via BPIU. 75% of
the households have selected micro-
enterprise and remaining 25% have
selected livestock as alternate source
of livelihood under SJY.

4. Livelihood Gap Assistance
Financing (IGAF)

Livelihood Gap Assistance fund is
provided to the target households to
support till their futuristic livelihood
reaches stability. Out of the total

households have their individual bank
accounts opened. After

g s

endorsed HHs, 5904 SJY-target '

recommendation, the VOs transfers the
Livelihood Gap Assistance Fund (@
Rs1000 per month) to bank account of
respective households. Livelihood Gap
Assistance fund was provided to 4202
ultra-poor households during this
quarter and cumulatively till March
2019, a total of 5079 HHs have received
LGF.

5. Transfer of productive asset

Once the VO approves the micro-
planning of the target household, it
forward the demand, to DPCU via BPIU,
for Livelihood Investment Fund (LIF) for
productive asset creation of the
respective households.




When the VO receives LIF from the
DPCU for respective SJY Target
households, the procurement
committee of the respective VOs and
Ultra-poor households conduct market
survey and procure the asset, VO
transfers the asset to the target
household and establishes the
enterprises/livelihood. In this quarter,
229 HHs received asset from respective
VO and cumulatively, 1772 households
received asset.

6. Insurance

Document of 1035 SJY- Target
households document have been
processed under Pradhan Mantri
Jeevan Jyoti Bima Yojana and Pradhan
Mantri Suraksha Bima Yojana and 289
SJY-targeted members have been
insured.

7. Linkages with Government
Schemes

Linkages with government schemes is
essential in providing support to the
Ultra Poor households to cope with their
situation. With this view ,1002
households have been linked with
various schemes of the government.

8. Capacity Building

Capacity building is extremely important
in SJY. 16 batches of trainings have
been completedin SJY till March19.

Training of Master Resource

Persons
MRPs plays an important role in SJY as

they are the field level cadres who are in

maximum contact of the target
household. Therefore, it is extremely
essential that MRPs are well trained on
SJY. During this quarter, 220 MRPs
were trained on SJY, livelihoods
mapping and MIS in SJY in 5 batched.
Cumulatively, till March 2019, a total of
345 MRPs has been trained in 8
batches.

Training of Staff

During this quarter, 76 BPMs were
orientated on SJY in 4 batches.

Cumulatively till March 2019, a total of
350 staff trained on implementation of
SJY, 120 staff trained on SJY-MIS in 3
batches, 165 staff participated in
training on enterprise development in 3
batches and 40 staff trained on advance
module on Human Behaviour.




g)roject

Management

A.Communication

Knowledge Management in JEEVIKA aims
at creating, capturing, sharing, distributing,
leveraging and archiving knowledge for the
organization's internal use, to improve and
enhance its implementation capabilities
and service delivery mechanism. The
knowledge management practices also
intend to reach out to a wider external
domain for effective policy advocacy.

1. Competency Enhancement Program

a) Internshipin JEEViKA
During the winter sessions, 14 interns

undertook internship programme in
JEEViIKA in the field of social
entrepreneurship, JEEViKA-led sanitation
campaigns, livestock, non-farm etc. The
interns got exposure to various
interventions of JEEViIKA and learn from
the community by working at the
grassroot level. Their findings were
presented before the JEEVIKA officials.
This bilateral process not only helped the :
interns learn for their personal *
development but also gave JEEVIKA
some insight for adoption in project

through their close insight into ongoing | "

interventions.

b) Orientation of DPCU & BPIU staff on

CGRM
“Community Grievance Redressal

Mechanism”, a system to address
grievances of the community members and
provide effective solution to their grievances
was rolled out. For this purpose, DPCU and
BPIU staff of all 38 districts were orientated
and asked to undertake related activities for
its implementation. SPMU KMC team
visited districts to orient the staff and further
facilitate the community to register their
grievances with assurance of providing a
predictable and transparent solution to their
grievances. Orientated staff will further
assist the community for effective
implementation of CGRM.

2.Events

a) Republic Day Celebration
Beginning of the quarter witnessed the

national event of Republic Day celebration.




This year's tableau was a salute to our
women entrepreneurs and bore the
message of “Udyami Mahila-Unnat Bihar”
which translates to “Industrious Women-
Progressive Bihar”. The tableau portrayed
the activities of women led enterprises on
stage through live demonstration by the

women entrepreneurs themselves.
Raushan Khatoon, National

Entrepreneurship award winner 2018 led
the march along with a trendsetter women
e-rickshaw driver from Gaya. The tableau
was donned by the figurine of a lady
embracing self-made “Sikki” products.
Images of women's entrepreneurial
activities of JEEVIKA women like Didi ki
rasoi, lahti bangle manufacturing, art & craft
enterprises, dairy and agri-products

surrounded the figurine.
The stage portrayed canteen- Didi ki rasoi,

customer service point”, rural retail shop,
honey production and processing unit. The
tableau depicted the women who got
recognition in society through their
initiatives. These women tried to combat the
old-age societal norms and earned a fame
forthemselves.

b) Saamudayik Samvad
The second meet of Saaamudayik Samvad

was held in this quarter. This platform
provides an insight into the learnings and
experiences of women that help the women
to work forth. This interaction helps not only
the members of the community but also
JEEVIKA management to understand the
needs of the community and implement
programs that suit the needs of the
community. Members of the newer CBOs
are most benefitted from this program as
they get inspiration to run their institutions
and achieve the desired goals pertaining to
capacity building, livelihood enhancement,
financial inclusion and become self-reliant.

c) Election of SHG Federations
Election of 82 women's co-operatives for
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the positions of Board of Directors under
BISSCO Act, 1996 took place in Nalanda
and Gaya districts of Bihar. The event saw
huge participation of women casting vote
and electoral management. The contesting
members, fulfilling the criteria had filed their
nominations on 31% January and 1°
February 2019. The interval between
nomination and elections witnessed
campaigning by the contesting members.

d) Women's day celebration
On the occasion of International Women's

Day on 8" March, SHG members and
female staff of JEEViIKA were given special
recognition. Five best cadres of VOs and
SHGs were awarded by their respective
CLFs for their achievement in development
sector. On this occasion, webcast of Prime
Minister with the rural women took place.
Through media and arranged modes of
telecast, the women witnessed it. They felt
elated to interact with the Hon'ble Prime
Minister and to see the work of other SHG
women in different parts of the country.

e) Badhte Kadam Program in

Muzaffarpur
On 26" February, 2019 a felicitation event

was organized by JEEVIKA in consortium
with Central Bank of India for recognizing
achievement in financial literacy and
tapping the rural households into financial
sector. The objective of the program was to
celebrate the achievement of the
community availing credit from the banks
and at the same time encourage them to
utilize the credit for livelihood generation
activities. The event was an amalgamation
of cultural programs and experience
sharing by community, guests and staff of
JEEVIKA. The focus of the program was
handing over of a cheque of Rupees 153
crore to the community and distribution of
certificates to the staff of JEEVIKA for their
valuable contribution towards financial
inclusion.



3. Publication & media

During this quarter, 3 Newsletters (Issue
20, 21 &22) and the quarterly magazine of
JEEVIKA, 'The Change Makers' (Issue
05) were published. Besides,
Compendium on Executive Committee
(EC) and General Body (GB) were also
published, wherein, the agendas and
minutes of 46", 47", 48" & 49" Executive
Committee were compiled. The various
components discussed in these meetings
and the actions over the time period have
been putin.

4.Visits

“Bloomberg” a leading media house of New
York covered the achievements of women
facilitated by JEEVIKA. The social and
economic ventures of women, stories of
their struggle and their journey to come to
the pinnacle were captured.

B. Monitoring, Evaluation

and Learning
1. Community Process Monitoring

Community based monitoring system in
JEEVIKA has evolved as and interesting
tool to monitor the functioning of Self-Help
Groups and Village Organizations, and
provide feedback to the SHG members, VO
members, block, district and state level
teams for necessary action. These CRPs
gather information on functioning of SHGs
and VOs on pre-designed printed formats.
The data collected in these formats are later
compiled to get a bigger picture on CBO
functioning.

Best thing of this system of monitoring is
that the SHG members can easily relate
themselves with the community process
monitors and accept their observations.
Since the process monitors spend 12-15
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days in a village / villages, they come up

with in-depth information affecting the
proper functioning of the CBOs.

These CRP-Process Monitors are provided
a two day refresher training on process
monitoring before moving into the field.
During this quarter, community process
monitoring was undertaken in Bhojpur,
Buxar and Sheikhpura districts.

Table 36: Details of CRP Process
Monitoring drive

Tagged No. of No. of No. of

Districts Blocks covered

districts CRPs VOs SHGs
Jagdishpur,
Gaya Bhojpur | 35 [Sandesh and 160 320
Barhara
Sadar,
Choungain,
Rohtas Buxar 40 [Rajpur, 162 330
Dumraon,
Brahmpur
Sheikhopursarai,
Sheikhp Chewara,
Nalanda ura 38 Ghatkusumbha, 160 320
Ariyari

2. Process Monitoring through third
party agency

JEEVIKA has hired a third-party agency to
undertake process monitoring of its
interventions. During this quarter, process
monitoring activities under taken covered
following interventions/topics:




Thematic process monitoring of
Alternate Banking Correspondent model
in Vaishali, Samastipur, Bhojpur and
Buxar.

Inclusion of SC/ST HHs as mentioned in
Social Management Framework
prepared for BTDP

Monitoring of Swachchha Bharat
Mission work in 25 selected villages

Community based process monitoring in
Buxar, Bhojpur and Sheikhpura

Routine process monitoring on
functioning of SHGs and VOs. A total of
130VOs and 384 SHGs were covered.

Case study documentation on CRP
Process Monitors and community-based
process monitoring.

Observations were shared with block,
district and state teams for necessary
follow-up action.

Impact Evaluation of NRLP

DAY-NRLM is being implemented under
aegis of the MoRD and had a world bank
supported component National Rural
Livelihoods Project which came to a
closure in June 2018. As part of the
agreement with the world Bank, MoRD
is supposed to undertake the evaluation
study to assess the progress of the

project on various parameters.
In Bihar, NRLP project was

implemented in 77 blocks of 19 districts.
At the closure of this project, MoRD is
undertaking evaluation study in 16

51

blocks in 7 districts of Gaya, Nalanda,
Muzaffarpur, Saharsa, Supaul,

Madhepura and Madhubani.
e MoRD has hired Nielsen India Pvt. Ltd to

undertake this study. Orientation and
field test of survey tool took place for
which 8 days orientation programme
was conducted in Patna in the month of
January 2018. Survey work starter from
8" January 2018. Till March 2018, the
survey work has been completed in
Gaya, Nalanda and Madhubani. Survey
work is under process in Supaul and
Muzaffarpur during this period.

C. Management Information

System

1. Farmer Card module rolled out in
CBO-MIS

During this period, rolling out of Farmer
Card module was initiated. Livelihoods
Manager, Manager M&E / In charge and
one MIS consultant from each of the 38
districts participated in a training in two
phases at SPMU level. As of March 2019,
farmers profile of 88117 farmers and
cropping details of 40371 farmers were
digitized.

2. Supply/Value Chain MIS

A mobile-based application for Farmer
Producer Company was developed and
rolled out in all Farmer Producer companies
during this quarter. It is the replica of web-
based Value chain MIS which will be
operated by Data Entry Operators and CE
at FPC.

3. In-house android based mobile
application development

a) Mobile application for sanitation
coverage verification



This application was developed for
verification of Toilet construction status of
JEEVIKA households. It captures the
details of households, replier details, phone
numbers and | - card numbers along with
usability of toilets by members of
households. It is an offline / online mode
application used by CRP for data capturing
which also captures the photo of toilets with

geographical latitude and longitude details.
b) Mobile application for CBO fund

status capturing
This is a mobile based application which is

used for tracking the dysfunctional SHGs. It
captures the consolidated monthly demand
and repayment entry at SHGs level for the
ICF and General Loan given to the
members. A web portal is also under
constructions for tracking the report of
dysfunctional SHGs.

c) Web-based applications for SHGs'

Transactions
During this period, development of SHGs

transactions module was initiated which will
be the replica of SHG Len Den Prapatra
(LDP).

4. HRMIS app

Training were conducted for staff in all 38
districts for using HRMIS mobile app. as
well as HRMIS Portal. During this period,
enhancement from pilot learnings were
incorporated in app. as well as in
Dashboard.

D. Procurement

1. Consultancy Services

* Supplementary contract under SLACC
Project was signed with M/s Cropin
Technology Solutions Pvt.
Ltd.,Bangalore and M/s Foretell
Business Solutions Pvt. Ltd., Bangalore
for extension of period of contract till 31*
December2019.

a)

Supplementary contract was signed
with PRAN Trust, Gaya as Technical
Support Agency under SLACC.

Extension of Contract for three months
was done with M/s. Sutra Consulting
Services as a TSA for DDUGKY
Project.

Goods/Works/Non- consulting
Services

Work orders were issued or
contracts were signed for

Design and presentation of Tableau on
the occasion of Republic Day Parade at
Gandhi Maidan on 26" January 2019.

Contract was signed with M/s. Vandana
Tour & Travels for hiring of vehicles for
SPMU.

Making 10 Episode Video Magazine
over DDK.

Contract for supply and installation of
solar irrigation set etc. was signed by
DPCU Madhubani with MIS Shakti
Pumps (India) Ltd. Madhya Pradesh
on 22™ February 2019.

Purchase orders were issued for
Printing & supply of compendium
Printing & supply of monthly newsletter
& booklet etc.

Printing & supply of
Management compendium
Supply of E-Rickshaw
Printing & supply of compendium &

Financial

annual report




* Purchase order issued for purchase of
200 packets of A4 printer paper under

GeM.
* Printing & supply of insurance

proposal forms

3. Procurement processes were
initiated for:

« Advertisement published in newspaper
for supply & installation of desktops.

* Hiring of Technical Support Agency
(TSA) for mulberry intervention

« Hiring of CA firm for Internal Audit
(2019-20) for BRLPS

e Hiring of Technical Support Agency
(TSA) under DDUGKY

* Hiring of agency for providing onsite

Training to Rural Masons under
Pradhan Mantri Aawas Yojana -
Grameen

» Hiring of agency for Process Monitoring
under BRLPS

* Hiring of insurance agency for BRLPS
Employees

E. Human Resource
Development

During this quarter, Human Resource
Development theme started recruitment
process for 3408 posts for different
positions. Process was also initiated for
hiring of Medi-claim agency for JEEVIKA
staff. Besides this, training of staff on HR
and admin.took place at DPCU level.

1. Manpower hiring

During this quarter, advertisements were
published for hiring of staff for around 3408
post for 36 different positions.

2. Medi-claim

Advertisement was publisher for hiring of
agency for providing services of Medi-claim
to JEEVIKA staff for the FY 2019-20. Medi-
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claims of 114 employees were disbursed
/paid and medi-claims of 46 employees
were processed for payment during this
period.

3. Training

Training on Human Resource and
Administration was organized for JEEViIKA
staff in the districts of Gopalganj, East
Champaran, Kishanganj, Jamui, Kaimur

and Rohtas.
4.Disciplinary and absconding cases

A total of 17 disciplinary cases were
received during the quarter of which 02
cases were resolved and rest 15 were
processes and have been submitted for
decision.

5.Full & Final settlement

Full and Final Settlements were done for 96
separated employees and 45 cases were
processed and submitted to Accounts
section, of which 15 were returned to HR
section for clarification.

6. Manpower

Table 37: Staff count of JEEViIKA as on
March 2019

3 E Progress -
8 c 1) during =
£6 §2 quarter 2
cE 0 =
c @ © Q n
- 8 ¢OQ staff Staff 2
® Joined Left
: 3 -
1 [SPMU 129 144 1 1 144
2 |DPCU 955 723 2 7 718
3 (BPIU 8544 | 4555 3 49 4509
Grand 9628 |5422| 6 57 | 5371
Total




F. Finance

3.

Parent-Child Accounts are operational
in all the 38 DPCUs. The limits of
DPCUs/SPMU child accounts for
Financial Year 2019-20 has been fixed
and communicated to all the DPCUSs,
the Banks and all the concerned.
Internal Audit for quarter three of FY
2018-19 is over in the DPCUs & SPMU
and the Audit Reports have been
submitted by the Internal Auditors.

IUFR for quarter three of FY 18-19 has
been submitted to the World Bank and
MoRD. IUFR for quarter 4 is under

4.

5.

process of preparation and scheduled
to be completed by 15" of May-2019.
Selection process for the appointment of
Internal Auditors for Financial Year
2019-20 is under process with EOIs
from the Internal Audit Firms are under
evaluation.

Selection process for the appointment of
Statutory Auditor of BRLPS for the
Financial Year 2019-20 is under
advance stage with EOIs for the
Statutory Audit Firms been reviewed
and RFPs have been issued to the
shortlisted Firms.

Expenditure for the period from April-2018 to March-2019 (Rs. in Crore)

Name of Allocation for Opening Re.celpts Total funds Expetndlture Closing
the the FY 2018-19 Balance as on during the available during the Balance as

Scheme 01/04/2018 period period on 31/03/2019
1 [NRLM 587.17 -0.82 587.17 586.35 608.79 -22.44
2 |BTDP 430 237.36 430 667.36 443.65 223.71
3 |SJY 50 - 50 50 7.92 42.08

Total 1067.17 236.54 1067.17 1303.71 1060.36 243.35
Expenditure for the period from Jan to March 2019 (Amount Rs. in Crore)

Name of Allocation for Opening Re.celpts Total funds Expetndlture Closing
the the FY 2018-19 Balance as on during the ilabl during the Balance as
Scheme ¢ . 01/01/2019 period avaliable period on 31/03/2019
1 [NRLM 587.17 -30.3 309.39 279.09 301.53 -22.44
2 |BTDP 430 404.77 0 404.77 181.06 223.71
3 |SJY 50 - 50 50 7.92 42.08
Total 1067.17 374.47 359.39 733.86 490.51 243.35




Progress at a (slance

o) Ul ‘March 2019

SOCIAL MOBILIZATION AND INCLUSION

Number of Self- Help Groups formed 848896
Number of Village Organizations formed 55628
Number of Cluster Level Federations formed 925
FINANCIAL INCLUSION

Number of Self-Help Groups having bank A/c 745081
Number of Self-Help Groups credit linked with banks 810426
Amount of credit linkage (Rs. In crore) 8168.82
SHG HHs linked with Insurance Programme 1286728
LIVELIHOODS

FARM

Number of SHG HHs undertaken wheat cultivation (SWl/zero tillage, /seed replacement) 517711
Number of SHG HHs involved in Kitchen Garden 559375
Number of HHs involved in vegetable cultivation 312626
LIVESTOCK 181566
Number of HHs part of Poultry intervention 181566
Number of HHs part of Dairy intervention 55482
Number of Goat PGs 312
Number of HHs benefitted by goat intervention 58200
NON-FARM

Number of Producer Groups formed in non-farm activities 423
Number of HHs linked with Producer Groups 29422
JOBS

Number of youths trained (DDU-GKY,RSETIs) 215822
Number of youths trained (DDU-GKY,RSETIs,Job fair) 254034
VULNERABILITY REDUCTION

Number of VOs involved in Food Security Intervention (FSF) 23720
Number of VOs involved in Health Intervention (HRF) 37635
LOHIYA SWACHH BIHAR ABHIYAN

Number of individual household latrine constructed 11031793
Number of villages declared ODF 27318
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